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FROM THE NEW DAY TO THE NEW CENTURY:
FREE METHODIST STRATEGIES FOR METROPOLITAN CHURCH PLANTING
IN LIGHT OF 1985-2000 EFFORTS AND RESULTS
by
Dwight Tilden Gregory
1985-2000 was a period marked by a special Free Methodist denominational
emphasis, “The New Day.” The most prominent of the New Day goals involved the
challenge to plant one thousand new congregations in North America by the year 2000
and to grow to a membership of 125,000 by the end of that period. When results were
tallied in 2000, though more than four hundred church plants had been attempted at some
level, figures revealed an actual net loss both in membership and number of functioning
churches, even with 156 new churches added.
I have been involved in some aspect of church planting or denominational
regional planning since my first ministerial appointment in 1971. I was active in
strategizing for and supervising church-planting projects during the period covered by the
New Day emphasis. In my study I sought to learn from both the successes and
shortcomings of denominational policies and practices during that period.
The dissertation research involved a detailed study of the denominational
Yearbooks for the period 1985 to 2000, examining changes in the Free Methodist Church
in the United States in light of biblical and historical studies related to church growth,
church planting, and urban ministry. An assessment was made of relevant numerical
indicators at the beginning of the period and at the end. Among these were church sizes,

ethnicity, growth status, and geographic distribution. The size and growth status of each
of the approximately 1000 congregations was calculated for benchmark years. Each
church-planting attempt during the period was tracked, along with its results or status at
the end of the year 2000. These data were evaluated and interpreted in light of additional
questionnaires and personal interviews, drawing insight from more than thirty leaders in
the denomination who had been active during the fifteen-year period. I attempted to
discover factors contributing to the results, to give an accurate portrait of the
denomination at the beginning of the current century, and to suggest strategic changes for
the future.
Salient findings included the increased role of new churches, larger churches, and
ethnic churches in the denominational profile. Church plants sponsored by growing local
churches were found to be more likely to succeed than those initiated and sponsored
primarily by regional judicatories. Major recommendations presented include improved
training for pastors in the philosophy and cultivation of church membership, a new role
for the denominational Department of World Missions in North America, and attempts to
match the strengths of the largest churches with urban centers of high need or potential
but limited local denominational resources.
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Gregory 1
CHAPTER 1
INTRODUCTION TO THE PROBLEM
Following graduation from Asbury Theological Seminary in 1971, I was assigned
to church planting with the Free Methodist Church in the New York City metropolitan
area. At that time the denomination was weak and almost unknown within the largest
urban region of the continent. Its total strength involved five churches and 150 members,
two congregations worshipping in Spanish and three in English. My general objectives
were to plant a new congregation in northeastern New Jersey and begin a movement of
church planting, establishing the Free Methodist Church as a significant evangelical force
within the area. My hopes included the development of at least six home fellowship
groups and worship centers at two sites within the first year. Reality proved to be more
complex than initial dreams.
By the end of the first year, this project included three home fellowship groups,
about fifty families on a contact list, and a weekly Sunday evening worship time
averaging about a dozen in attendance. Three and a half years later, the first congregation
was officially organized with eleven members and has grown modestly in subsequent
years to about one hundred. That first new church gave birth to three new congregations
in three languages during my eleven-year tenure, with only one, the Spanish-speaking
congregation, surviving at this writing. After serving as planter and pastor of the
Japanese-speaking church plant, I was elected as superintendent of the regional
judicatory, the New York Conference of the Free Methodist Church, serving New Jersey,
eastern Pennsylvania, southeastern New York, and southwestern Connecticut. The
territory included the largest population among the United States conferences of the
denomination at the time, as well as the nation’s largest city. As I left New Jersey to
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return to Asbury after twenty-seven years, I rejoiced in some accomplishments but found
myself with more questions than at the beginning. During these twenty-seven years, the
New York Conference showed the highest percentage growth in both membership and
number of churches among conferences of the denomination in the United States.
Twenty-five Free Methodist congregations now serve the broadly defined metropolitan
area. Six languages are represented, and membership totals about two thousand. The
number of congregations worshipping in English, the major language of the nation and
region, remains at only three, however, with none currently ready to reproduce. Certainly
the results fall short of being the “movement” or “force” that I had envisioned.
The “New Day” Challenge and Response
In 1985 the Board of Bishops of the Free Methodist Church of North America
(FMCNA) presented their Pastoral Address to General Conference with the theme
“Under God, Ready for a New Day” (“Pastoral Address” 14-16). The following year the
newly constituted Board of Bishops used this “New Day” theme and fleshed out the call
more fully, with explicit goals:
The first objective: We purpose, under God, that by the year 2000 the Free
Methodist Church will be in the vanguard of the evangelical movement
and a leading spokesman for the New Testament message of holiness in
faith and life as represented by the Wesleyan tradition.
The second objective: We purpose, under God, to consolidate with
renewed vigor our considerable strengths and resources in order to
increase our evangelistic impact and redemptive influence in the world.
We believe God would be pleased to make us a dynamic world movement,
and His instrument to proclaim and demonstrate the power of grace to heal
both individuals and whole nations.
The two goals directly related to evangelism in the Free Methodist
Church of North America are as follows:
1. Have a total of 125,000 members in North America by the year
2000, tripling the growth rate of the past decade.
2. Have 1,000 new church plantings in North America by the year
2000. This would be an average of 67 new churches planted each year.
(Board of Bishops, “Under God” 1; see Appendix A)
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Considerable excitement was generated toward making the denomination a movement
once again. I was excited about this articulation of vision and the resulting harnessing of
energy and participated with enthusiasm in many of the efforts, as a local pastor, church
consultant, and for eleven years as superintendent of the New York Conference. My
years as superintendent, 1987-98, were all in the midst of the denominational New Day
emphasis.
When statistics from the year 2000 were published, the results of the fifteen-year
effort fell far short, except in countries outside North America. Indeed the denomination
actually lost over 3 percent in total membership in North America during the time period,
from 73,408 to 71,100. A gain of over 15 percent in worship attendance was recorded,
from 78,114 to 91,376, though this category was not included among the stated
measurable goals (Free Methodist Church Yearbooks 1986-2001). The number of churchplanting attempts and new churches organized did, indeed, increase with more than four
hundred attempts made, 156 continuing to the end of the period. Nevertheless, with
ongoing church closures, the net number of churches declined by more than 6 percent
from 1,002 to 939 (Free Methodist Church of North America Yearbook 1986-2001).
Need for Further Study
The Board of Bishops presented to the October 2000 FMCNA Board of
Administration meeting a soul-searching evaluation of the New Day efforts. They
acknowledged that the results had fallen far short but offered a minimum of concrete
analysis ( “State of the Work”). The report suggested “overcaution in kingdom life” and
“substandard commitment,” as well as “forms working against the functions we desire to
carry out” (6). They suggested long-standing problems:
[T]he Free Methodist denomination may well have been in more trouble
spiritually than anyone really knew. We have come to believe that had the
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strong call to a New Day not been given and implemented, the story would
be even more bleak today for the Free Methodist Church in the United
States. (6)
Commenting on the net loss in the number of churches during the period, they suggested
that most of the closed ones were “declining … with little hope of resuscitation,” and that
“a higher percentage of today’s churches have viability and vitality” (6). No objective
standard was noted for these evaluations of church condition, but examples were given of
recent growth and renewal in specific regions. My studies, summarized in Appendixes B
and C, revealed, however, that the percentage of churches declining in size actually
increased slightly between 1985 and 2000, from 37 percent to 40 percent.
I believe that a more comprehensive evaluation of the period’s efforts is needed
so that lessons learned may inform future efforts. The context of this study is the Free
Methodist Church in the United States. Although churches in the United Kingdom remain
ecclesiastically a part of the Free Methodist Church of North America, I omitted the two
conferences in that nation from the study to facilitate consistent comparisons with
demographic data. The Free Methodist Church in Canada was made a separate general
conference in 1989 and did not continue to emphasize the New Day themes. The Free
Methodist Church in Canada adopted a different application of the redefined 1995
membership categories and also now reports data in a slightly different format, making
comparisons more difficult. Churches in Canada and the United Kingdom comprised
roughly 10 percent of the denominational base from which the goals were set, so one can
assume, for purposes of this study, goals about 10 percent less than noted in the published
documents. The growth performance of these two other nations combined, over the
fifteen-year period, was quite similar to that in the United States with some decline in
membership and gain in worship attendance though in differing proportions (Free
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Methodist Church of North America, Yearbook 1986; 2001; Free Methodist Church in
Canada).
Dozens of metropolitan areas within the United States currently have either no
Free Methodist presence or a presence nearly as weak as in the New York Metropolitan
Area in 1971. Denominational representation is not, in itself of course, a sufficient
justification for planting new churches. I know of no reputable researcher, however, who
suggests that any metropolitan area in North America is already adequately churched:
Every city block of every city on earth deserves to have at least one
resident cluster of loving, witnessing Christians. Surely every people and
language group in every city deserves at least one thriving cluster of
redeemed people who point the way to salvation. Surely the Spirit of God
desires to create at least one cluster of vibrant, witnessing Christians in
every apartment complex. (Shenk and Stutzman 143)
Among the regions of weak Free Methodist presence is the San Francisco Bay
area, my current primary ministry assignment. Eight of the twenty-five United States
metropolitan areas with the lowest church memberships per one thousand of the
population are in the judicatory I serve (Stark and Bainbridge 70-71). In the Bay area, all
four attempts to plant new English-speaking churches in the past twenty-five years have
come to naught, although all were in locations of major population growth.
Denominational leadership has professed a strong desire and intention for reaching such
populations. Surely more effective strategies can and must be found.
Nature of This Study
This research effort may be characterized as an evaluative study in a descriptive
mode. The first purpose of this study was to evaluate the performance of Free Methodist
efforts during the New Day thrust, particularly with regard to church planting and church
growth in the United States. In so doing I have, secondly, attempted to give an accurate
portrait of Free Methodist congregations and conferences at the turn of this century, with
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special emphasis on major cities and metropolitan areas. Though by nature less definitive
than the first two portions, the third purpose of the study was to suggest possible strategic
changes in future Free Methodist church-planting and growth efforts for the sake of
improved fruitfulness.
Data Sources
The primary data sources for my study were the published Yearbooks of the
denomination (Free Methodist Church of North America, 1981; 1985-2004). Each year
the denomination gathers from each local church statistics on membership, attendance,
conversions, financial data, and other indicators. These are published in denominationwide summary form but also are grouped with other data, such as ministerial
appointments, according to regional judicatories, known as annual conferences. Although
this data is regularly gathered, I have long observed that inadequate attention has been
given to ongoing, systematic evaluation of the data, especially in light of the specific,
measurable goals enunciated in 1986. This study represents an attempt to allow the data
to speak more clearly and comprehensively from the normally silent pages.
Primary Study Questions
The questions I brought to the study were as follows.
1. How many church-planting attempts were made by the Free Methodist Church
in the United States from 1985 to 2000?
2. Where were these attempts made and for what target populations?
3. Which of these attempts resulted in organized congregations?
4. How many of the new congregations and church plants were still functioning
at the end of the period?
5. What patterns may be identified with regard to successful and unsuccessful
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attempts?
6. How did these patterns differ from the patterns of church planting that can be
identified in the denomination in the years immediately prior to the New Day emphasis?
7. What evidence exists of changes in denominational strategy and practice as a
result of the New Day Emphasis?
8. How did the overall mix of Free Methodist churches in the United States and
United Kingdom differ at the end of the period from the beginning, with regard to church
size, geographic distribution, metropolitan penetration, and ethnic diversity, and what can
be concluded from such changes?
Definition of Terms
Over the years I have developed a number of measures for analyzing the annual
statistical reports and have shared these in a number of contexts. For purposes of this
study, I have used the following terms for these measures as applied to the data.
The Annual Composite, a single annual number for each local congregation,
represents the average of morning worship attendance, total membership, and the higher
of Sunday School or midweek group attendance. I have found this figure, used in various
forms by scholars of church growth, to be the best single indicator of the numerical
strength of a local congregation. Different churches emphasize one or another of these
elements more. Membership rolls are sometimes not kept accurately and may be
corrected drastically in a given year. Using the composite figure makes overall
comparisons more feasible, both among different churches and for the same church
across a period of years.
The Growth Status Indicator is a letter symbol showing whether a given
congregation is growing (G), plateaued (P), declining (D), closed (C), or new (N),
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compared to five years previously. I have categorized churches growing, plateaued, or
declining based on whether the net change in annual composite is more or less than 10
percent, compared to five years earlier. A five-year period is useful in establishing trends
and minimizes the impact of an unusual one-year event. The 10 percent standard does not
represent a goal or ideal but is simply a means of establishing a meaningful benchmark in
light of normal fluctuations from year to year and a large number of very small units.
I have counted as churches all points reporting either membership or attendance
in any year, including those not yet officially organized. I have counted as organized
churches all groups reporting membership, without distinction between what the
denomination designates as “fellowships” and “societies.” The guidelines and definitions
for these were changed in 1989 so that fellowships now include actual members (Free
Methodist Church of North America, Book of Discipline 73-77).
I have counted as first year church-planting initiatives all listings appearing for
the first time in the published appointments in the Yearbooks (Free Methodist Church of
North America 1985-2004). In noting the number of church-planting projects in
operation for any given year, I have included all appointments or reporting units with no
corresponding membership indicated in the statistical section for the same year. Absence
of membership data is normally evidence that no congregation had yet been officially
organized, whether or not the vocabulary of church plant was used in the appointment. As
noted above, some of these projects will appear in the number of churches for a given
year if they have reported attendance figures. In the published ministerial appointments, I
have discovered some groups erroneously listed as “church planting projects” even after a
fellowship or society has been organized and members received. A lag in denominationwide adoption of the terms for the categories mandated in 1989 accounts for occasional
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discrepancies in published totals.
The Growth Index for each conference represents the sum of growing and new
churches minus declining and closed churches, expressed as a ratio to the base number of
churches five years earlier. This figure is designed to identify the overall growth
atmosphere of the conference, embracing both the vitality of established churches and the
development of new ones, and to minimize the possible skewing effect of a single
congregation, which may not be fairly representative of a conference trend. I am not
aware of any other researcher using this particular measure, but I find it very helpful.
From the 2000 statistical reports, I calculated a New Day progress score for each
conference, with numerical values based on the final status of all church-planting
attempts and existing churches doubled between 1985 and 2000. For more valid
comparisons, I also calculated the progress score as a ratio to the number of
congregations in each conference in 1985.
Method of Study
The primary methodology of this study was to take the raw data from the
published Yearbooks and analyze it according to the measures noted above (Free
Methodist Church of North America, 1981; 1985-2003). I have organized the data into
tables illustrating the status of the denomination at the beginning and end of the period, as
well as efforts and results by years, by conferences, and by ethnicity. I have compared the
denominational data with national census data at a number of points. I have interpreted
these data in light of current thinking in church planting, church growth, and church
renewal, as shown in the literature, to evaluate the effectiveness of the church-planting
and church growth efforts during the years of the New Day emphasis.
From the study and evaluation, I have made recommendations for more effective
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movements of metropolitan church planting and church growth in the new century
consistent with biblical imperatives, Free Methodist strengths and resources, and
American sociocultural realities. These recommendations may make this study useful to
those responsible for future denominational strategic planning.
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CHAPTER 2
SURVEY OF RELEVANT LITERATURE
The centerpiece of this study was a direct examination of denominational data
from reports in the Yearbooks (Free Methodist Church of North America 1981; 19852004). Interpretation, however, required a context broader than one denomination in a
fifteen-year time period. I have attempted to survey writings in the fields of biblical and
practical theology, church history, organizational studies, and social sciences, to give
proper perspective to the materials.
Theological, Historical, and Practical Issues
Foundational convictions for this study included (1) the continuing relevance of
the Wesleyan-Holiness message and movement, (2) positive recognition of the church
growth movement’s application of the social sciences to the fulfillment of the Great
Commission, and (3) a desire to appropriate New Testament and other apostolic models
for establishing beachheads in major urban centers. Although these convictions were
fundamental, they did not preclude gaining insight from the experience of churches
outside the Wesleyan tradition, of strategists who differed from the church growth
perspective, and of organizational models that were not specifically biblical or apostolic
in form but could be infused with the appropriate spirit.
Wesleyan Distinctives and Denominational Identity
At its outset in 1860, the Free Methodist Church set as its twofold mission “to
maintain the Bible standard of Christianity, and to preach the gospel to the poor” (Free
Methodist Church of North America, Book of Discipline 282). From its founding, the
denomination has lived with a tension between the Wesleyan-Holiness heritage, calling
Christians to higher levels of obedience and fellowship with Christ, and, on the other
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hand, the Wesleyan evangelistic imperative to take the gospel to all, especially the poor.
Although not a necessary dichotomy, an overview of denominational history can find
periods when either of these overshadowed the other. Leaders such as the late Bishop
Walter S. Kendall have frequently reminded the denomination that the purpose of the
sanctification of Christians is “that the world may believe,” both the primary thesis and
the title of his booklet prepared in anticipation of the 1969 General Conference (6, 36).
The Free Methodist Church has lived also with the tension between identity as a “sect,”
affirming faithfulness to certain specific patterns of belief and practice, and being an
effective “denomination” among the many branches of world Christianity. Benjamin
Titus Roberts, principal founder of the denomination, wrote his apologia for the new
movement with the title Why Another Sect when “sect” was merely a synonym for
“denomination.”
Though without using the church/sect typology, Liam Iwig-O’Byrne demonstrates
in a careful study of early Free Methodist publications how central was the principle of
“rejection of worldliness” with emphasis on “dress, diversions and demonstrations”
(229). He notes also how different that early perspective was from contemporary Free
Methodist thought, as influenced particularly by a more positive evaluation of aesthetics
and recognition that Jesus called his followers to be friends of sinners though separate
from the world (258).
Bishop Leslie Ray Marston, key historian of the denomination at its centenary,
remarks that by the beginning of the twentieth century the Free Methodist Church had
tended to settle into an established denomination (14). Marston’s treatment seems to
alternate between seeing the Free Methodist Church as simply having a place in the
“family of Christian denominations” (17) and identifying with evaluations of greater
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strength associated with a more sectarian style (367).
Discussion at the 1995 General Conference, where membership procedures were
debated, focused on making the process of becoming a Free Methodist as nearly as
possible identical with the process of becoming a Christian. In discussions in advance of
that conference, the denominational leader for my region questioned whether
“denominational distinctives” remained a necessary or relevant category (R. Snyder,
Personal interview). Many contemporary Christians have made denominational affiliation
a very minor factor in choice of a congregation for worship and service.
Resolution of the tension may well be found in Howard A. Snyder’s insight that a
denomination, as a structured organization, is best viewed as a parachurch organization
(Community 159). As such the discipline and passion of a sect can be channeled
appropriately toward fulfilling Christ’s commands to the whole Church, including the
Great Commission. Ralph Winter (6), C. Peter Wagner (Church Planting 69-70), and
others point out that a denomination functioning as a missional sodality is more likely to
become an effective evangelistic movement than one functioning as a more acculturated
institutional modality.
Although his term “strictness” has been susceptible to unhelpful legalistic
interpretations, Dean M. Kelley’s discovery from his studies more than thirty years ago
remains relevant. The recurring theme of his presentation, memorably titled Why
Conservative Churches Are Growing, is that a denomination practicing only generic
culture Christianity, or addressing primarily societal level issues, does not provide
sufficient answers to questions of personal meaning to attract converts. My own
observation at first reading of his presentation was that the Free Methodist Church stood
at about the midpoint of his defined spectrum. The growth curve of the denomination at
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that time was about flat, in contrast to declining mainline churches and rapidly growing
groups described by Kelley, giving some credibility to his thesis.
Connectional Issues
Denominations need to consider how local churches relate to other local churches
and to groups of churches. In theory, having churches closely linked to each other makes
for strength, unity, and identity. In actuality, it can also pose issues of control, jealousy,
and bureaucracy. A number of United Methodist authors have addressed this issue.
Among them Bishop Richard Wilke in the United States with And Are We Yet Alive? and
leaders from a variety of nations in the collection Send Me: The Itinerancy in Crisis
(Messer). An article by Joon Kwan Un cites the dramatic increase in the growth pattern
of the Methodist Church in Korea following abandonment of the appointment system. He
suggests that positive factors were pastoral positions based more on competency than
politics, longer pastorates, better teamwork between pastors and people, and better
cooperation among pastors. The dangers were a possible shift from longer pastorates to
presumed lifelong pastorates and churches focused on themselves with little sense of
connection to the wider denomination.
Similar issues are beginning to surface in the Free Methodist Church. Baptists and
others sometimes argue against connectionalism, based on a doctrine of the autonomy of
the local congregation. Methodists have affirmed connectionalism on what I have taken
as stronger biblical grounds given the frequent references in Acts and the epistles to
instructions from apostles or councils to local congregations or groups of congregations.
Even among Christians who take the Bible most seriously, no consensus exists regarding
the normative nature of New Testament descriptions of these connections. “It is clear that
there were connectional structures between congregations in the New Testament world,
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but how these relate to our present-day denominations is not always evident” (Guder et
al. 67).
Pragmatic considerations, especially in response to post-1960s antiinstitutionalism, have forced a reexamination of biblical and historical assumptions.
Recent restructuring has moved the Free Methodist Church in Canada towards a more
congregational model, then back slightly towards more episcopacy under pressure from
the Free Methodist Constitutional Council (Constitutional Council 1). Bishop Emeritus
Donald N. Bastian has written with passion that the Canadian changes have weakened the
connectional character of the denomination as a whole, by eliminating annual conference
structures, changing the process for ordaining and appointing ministers, and hiring rather
than electing superintendents. (“Memo to the Executive Committee” 1-6).
New groups in formation, and especially existing groups considering affiliation
with the denomination, are more likely to question policies originating beyond the local
level, policies that may be almost taken for granted within long-established
congregations. I am not aware of serious ongoing theological dialogue within the
denomination now on the fundamental issue of connectionalism, although it is relevant to
church planting. Lyle E. Schaller, a United Methodist, observes that “in the ecclesiastical
voting booths, younger American churchgoers are casting a majority of their votes for
congregational polity” (From Geography to Affinity 120). Elsewhere he suggests that
hierarchical denominations represent a European feudal model less attractive to most
contemporary Americans, as demonstrated by the greater growth of denominations
reflecting a “Made in America” culture (Tattered Trust 49-54).
Although the ministerial appointment system is an issue with many, perhaps the
most potentially contentious component of the connectional system is the trust clause
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mandated in the Book of Discipline (Free Methodist Church of North America 174). This
clause mandates that local church property be held in trust for the denomination, in effect
preventing a church from retaining its property in case of secession from the
denomination. This issue has been a major stumbling block to some groups considering
affiliation (Leitzke; Cook).
Although focused on the so-called “mainline” denominations, the studies
collected by Dean R. Hoge and David A. Roozen in Understanding Church Growth and
Decline 1950-1978 set a high standard for understanding the multitude of factors
involved, local and national, contextual and institutional. Subsequent volumes such as
Church and Denominational Growth by David A. Roozen and C. Kirk Hadaway offer
further penetrating insights on failed growth scenarios and the critical importance of
church planting for denominational health. The evaluation I have made of the
denominational data in this study is heavily influenced by the kinds of questions raised in
these volumes. Roozen’s introductory article in the latest volume suggests a pattern
useful for understanding Free Methodist growth patterns in context. By the late 1960s,
growth in Pentecostal/Holiness churches began to outpace other conservative groups as
well as the historic mainline denominations whose decline began as early as the 1950s.
The Pentecostal/Holiness divergence accelerated through the 1970s, but by the end of the
1980s the growth trajectory was almost parallel with that of more conservative
denominations as a whole (21).
A wealth of information exists for comparing denominational membership growth
patterns. The best known is the annual Yearbook of American and Canadian Churches
(Jacquet; Lindner). More difficult to discover, however, is information about the subtle
differences in definitions of membership and even more important differences in
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connectional structure and denominational vitality and strategies that may contribute to
those patterns.
Regardless of how distinctive or well-connected Free Methodists may be,
understanding the sociology of denominational growth is essential for evaluating
performance. Penny Long Marler and C. Kirk Hadaway provide the best model for the
type of analysis I have attempted to apply to the Free Methodist experience. After
studying many variables including population trends and denominational priorities they
conclude, “New Churches are not the only answer for denominational growth. Yet they
are important, both as a potential source of some growth, and as a barometer of other
things that affect membership growth” (86).
Denominations also function as pragmatic systems for carrying out the Christian
mission in the world. Presumably a denomination with closer connections between
national and local leaders, and between churches of the same denomination, could better
implement a comprehensive denominational strategy. Percept, a church consulting and
demographic firm, conducted a study of church development activity in judicatories of a
number of United States denominations. Their founder and president, Mike Regele, gives
their statement of what they call the ten best practices—those development activities that
most positively correlate to success. These are summarized in Robust Church
Development:
1. A growing commitment to congregational development at the regional level;
2. An adopted strategic plan for church development that provides overall vision
and direction;
3. Specific targets or goals for new church development, redevelopment, and
racial/ethnic development;

Gregory 18
4. Evidence of focused action toward meeting goals;
5. Annual plan evaluation, goal-setting, and budgeting integrated into the rhythm
of the regional agency;
6. Experienced leadership capable of guiding congregational development
efforts;
7. Vision for congregational development and ongoing planning informed by
regional demographic analysis;
8. A minimum allocation of 10 percent of the program budget for congregational
development with a propensity to increase the percentage;
9. At least one professional staff member for whom congregational development
represents 50 percent or more of his or her portfolio; and,
10. An intentional process faithfully implemented to prepare congregational
development committees (78-88).
This list sets a very high standard. These elements seem to me quite valid and
form some of the context for evaluations and recommendations I have included in
Chapters 4 and 5. Percept collected enough data from five denominations to consider
comparisons valid. As one might have guessed, the denomination with the highest
average “Best Practices Score,” the United Methodist Church, is a distinctly connectional
body, and the one with the lowest, the Christian Church (Disciples of Christ), is distinctly
congregational. The three other groups, Evangelical Lutheran Church in America,
Presbyterian Church (USA), and the Episcopal Church, the most connectional being the
Episcopal Church, are less predictably located on the spectrum (Regele 89).
Regele’s standards for a robust denominational strategy imply a denominational
structure conceived primarily as a resource agency. Recent writings by Schaller point to
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the differing perspectives of denominations as regulative bodies based on legal principles
or resource agencies based on facilitating shared commitments—with resourcing as the
dominant role in growing denominations (Tattered Trust 59-60; From Geography to
Affinity 194).
Church Growth Issues
The modern church growth movement began primarily with the writings of
Donald Anderson McGavran, a missionary to India with the Disciples of Christ. He
began to question the varying rates of growth in different fields, looking for factors other
than simply “God’s blessing” that explained why one field grew more rapidly than
another. Influenced somewhat by his dialogue with Methodist Bishop J. Waskom Pickett,
he integrated biblical and social science insights in a small book, The Bridges of God,
which sparked a revolution. After retiring from the foreign mission field, McGavran
established an institute for exploring and teaching this new perspective. This institute
eventually became the School of World Mission at Fuller Theological Seminary. Later, as
church growth became a fashionable concept, teachers associated with Fuller sought to
define the discipline more fully and use the term “Church Growth” to set it apart from
discussions of evangelism and the growth of churches in general. This distinction has not
been universally accepted, though the American Academy of Church Growth, formed as
the academic representation of this perspective, continues to identify the emphases and
perspectives introduced by McGavran as a distinct discipline of practical theology.
From the beginning the movement was criticized as an offshoot of American
pragmatism, an ally of apartheid or a variant of the Hindu caste system (because of the
“homogeneous unit principle”), the last gasp of fundamentalist triumphalism, and worse.
Wagner was one of the first to apply these missiological insights to the North American
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church. He addresses critics of the movement in Church Growth and the Whole Gospel.
That book presents able arguments for developing multiple congregations for different
target populations. One of the latest efforts to restate and update the principles of the
church growth movement and defend it against charges of unbiblical pragmatism is
Biblical Church Growth, by Gary L. McIntosh. This book provides excellent
clarifications of biblical foundations for an emphasis on growth, with tested practical
applications. This apparent presupposition of congregational polity as the biblical norm
and its primary focus on the individual congregation render it less useful for
denominational strategizing than McGavran’s corpus.
Much recent thinking focuses on growth as a natural outgrowth of health. Robert
E. Logan more clearly enunciates principles of church health, and his seminars attended
by many Free Methodist leaders apply these principles step-by-step to the churchplanting task. Perhaps the most prominent recent integration of church growth and church
health perspectives is Natural Church Development by Christian A. Schwarz, with
further theological development in Paradigm Shift in the Church. Although Schwarz’s
approach and analysis have been criticized by some church growth theorists (e.g., Hunter,
“Examining”), this emphasis on the reproduction of units as an essential element of
congregational health is worthy of note. Schwarz’s focus on reproduction is more on
small groups within the congregation than on planting new congregations. He gives little
attention to strategic issues beyond the local level.
In a recent collection of varied perspectives on the church growth movement H.
Snyder, chosen to represent the “renewal” view, discusses this relationship:
[A] principle of life and reproduction within the church reminds us also
that the key issue is not growth [original emphasis] but health [original
emphasis].… Healthy churches grow under normal circumstances;
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planning for growth is not required if the proper environment exists …
though of course it creates multiple challenges for the leaders to nurture
the growth and to turn growth into producing “much fruit” (John 15: 5,8).
If the primary focus is on growth rather than health, however, an inversion
of values and priorities easily takes place.… Alien factors can be
introduced into the body of Christ that greatly increase growth but
perniciously undermine health and spiritual wholeness. (“Renewal View”
215)
The most recent publications from the Free Methodist Board of Bishops seek to
transcend the potential quality/quantity dichotomy by articulating a vision of “each
church as a healthy biblical community, multiplying disciples, leaders, and groups” (Free
Methodist Church of North America, Working Together). The current denominational
position, in effect, declares that growth is a key measure of health. Though no direct
correlation can be demonstrated, a recent study by Paul Wilkes noting three hundred
“excellent” Protestant congregations in the United States listed six Free Methodist
churches, an astonishing percentage given the relative size of the denominatio. (200, 201,
224, 211, 236, 239).
Emphasis on church health is also important in slowing the attrition rate of
existing congregations. Although I have focused this study on church planting, an
increase in the total number of congregations obviously involves closing fewer old
churches than the number of new ones formed. A growing body of literature exists in the
area of turnaround strategies, perhaps most helpful from a Wesleyan perspective
Turnaround Strategies for the Small Church by Ronald K. Crandall. Dr. Crandall led
seminars on this topic attended by a number of Free Methodist pastors during the New
Day period and trained others for turnaround roles in his teaching at Asbury Theological
Seminary. My own small volume on the same topic, New Life for Declining Churches,
was used in seminars among Free Methodist leaders during the 1990s (Gregory). The
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approach I advocate involves a combination of diagnostic questions and action steps for
changes, based on the particular threats to a congregation’s future.
Urban Realities
New lenses are essential if a denomination with rural roots, and heavy overtones
of a rural worldview, is to see urban ministry clearly. Effective ministry within major
metropolitan areas must do more than reproduce the kinds of churches found among the
current top twenty of the denomination, only one of which is located within the five
largest United States metropolitan areas. Within the past ten years, the greatest growth of
the Free Methodist Church in North America has come through the addition of new,
predominantly urban churches in a variety of languages to accommodate new immigrant
populations (McKenna 172). While specialized ethnic or language churches must remain
an important component of denominational strategy, these welcome additions to the
denomination cannot substitute for the more difficult task of discovering the keys to the
hearts of the diverse millions of English-dominant urban dwellers where the
denomination has made minimal impact. The fields of sociology and anthropology,
together with evangelical studies of urban ministry, must inform the study of biblical
principles and strategies.
One of the early summaries of a comprehensive strategy for urban church planting
and growth is the chapter titled “Discipling Urban Populations” in McGavran’s classic,
Understanding Church Growth. Though specifically focused on areas outside North
America, these concepts provide a helpful starting point for evaluating a strategy:
1. Emphasizing house churches,
2. Developing unpaid leaders,
3. Recognizing resistant homogeneous units,
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4. Focusing on the responsive,
5. Multiplying tribe, caste, and language churches,
6. Surmounting the property barrier,
7. Communicating intense belief in Christ, and
8. Providing the theological base for an egalitarian society (322-32).
A prominent recent spokesperson for distinctly urban ministry and urban church
planting is Ray Bakke. In A Theology as Big as the City he illustrates urban themes in
almost every portion of the Old and New Testaments. Elsewhere he addresses differences
between urban and rural perspective with the observation that rural and small town
relationships are built on family and geographic proximity, while urban relationships
develop more often from vocational or recreational settings (Urban Christian 42).
Roger Greenway is another long-time advocate of evangelical engagement with
urbanism:
When city people come to know the loving, righteous, and sovereign God
and thousands of gospel-preaching churches are added where formerly
none existed, God’s Word and Spirit can be relied upon to make tangible
differences in urban life. Nothing will more rapidly dissipate the city’s
social ills than the filling of the city with the knowledge of God. That is
the church’s evangelistic task, and it demands that every barrio, apartment
building, and neighborhood have a church faithful to God’s Word
established in it. (104)
Paul S. Olver approaches urban ministry from a Free Methodist viewpoint in A
Strategy for Urban Church Planting for the Free Methodist Church of North America. He
promotes contemporary adaptation of Pauline models for church reproduction, most
notably the sending of missionaries to new territories with the intention of developing
churches that will, in turn, create missions in other centers. His manual was circulated as
a resource among Free Methodist leaders across the nation during the early years of the
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New Day emphasis.
The automobile was a primary contributor to the current ascendancy of the
regional church over the traditional neighborhood parish. New forms of the neighborhood
church may be needed for reaching environmentally conscious urbanites committed to
reducing their use of the automobile, and low income populations among whom
automobile ownership is lower. Effective city churches in the future will not be simply
effective churches that happen to be located in a city, but churches uniquely fashioned to
represent the kingdom of God within their environment. James Dougherty writes of the
contribution healthy churches can make to the city:
The countryside has long been the setting for spiritual experience that is
solitary and illuminist in kind, but the city is the proper matrix for
communitarian religions with a historically defined belief that is
transmitted through the fluctuating invitations of the human voice. Within
the diversity, confusion, and suffering of the earthly city, an indwelling
church can become a center where the word of love resounds, the anchor
of an existential space, the light of the world, a city on a hill. (150)
In Great Britain, where the industrial revolution began in earnest, urbanization
developed earlier than in the United States and the churches have wrestled with it longer.
British authors such as Stuart Murray make valuable contributions toward understanding
urban dynamics. Murray addresses the issue of cities as a center of evil:
Human beings believe they rule over the cities but the Bible tells us the
cities rule over them. This is made possible by the intervention of spiritual
powers which were intended to act constructively but have become corrupt
and oppressive. Satan makes use of these powers and of the structures of
human cities in his implacable campaign against the God he tried but
failed to usurp. Men and women cannot escape responsibility for their
cities and their sins, but it is important to understand that there is a
spiritual dimension involved which exacerbates the city’s problems. (City
Vision 38)
American church-planting literature often focuses more on the suburban than the
broadly metropolitan or distinctly urban. A notable exception, from a Mennonite
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perspective, is David W. Shenk and Ervin R. Stutzman’s work, Creating Communities of
the Kingdom, which I found particularly refreshing in their recognition of the variety of
needs and opportunities and the necessity of flexible strategies.
Ethnic and Multicultural Studies
Any comprehensive approach to metropolitan church planting today must take
account of demographic diversity. Ronald Takaki of the University of California at
Berkeley has been a leading proponent of a multicultural approach to American history.
In A Different Mirror he presents accounts, many previously unpublished, from
immigrants who found American society less than welcoming. He documents a pattern
whereby groups in power have justified discrimination by considering other (usually
newer) groups inherently inferior or nearly subhuman. Using his book for a text in a class
on “Ministering in a Multicultural World,” I was amazed at the reactions of many
students who found the perspectives illustrated in it offensive. An attitude of “let them
love America or go home,” however, is not conducive to evangelizing a nation with a
dramatically shifting demographic profile. An understanding of the attitudes, experiences,
and perceptions of immigrant families is essential for anyone desiring to facilitate church
multiplication across cultures.
From a church-planting approach, Donald Moorman in Harvest Waiting and
Oscar I. Romo in American Mosaic give excellent overviews of the opportunities and
challenges to the church presented by American ethnic diversity. Romo was a keynote
speaker in one of the major Free Methodist training events early in the New Day
emphasis, and his concepts influenced denominational planning in some areas. Manuel
Ortiz discusses the implications of one large facet of the ethnic mosaic in The Hispanic
Challenge. He emphasizes not only the need for predominantly Anglo denominations to
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plant Hispanic churches but also for the existing Hispanic (and, by implication, other
ethnic) churches to plant new congregations for younger generations, more assimilated to
American culture, who may not identify with the practices of the immigrant church (11725). Responding to these needs has been a central part of my own ministry experience.
Duane Elmer’s Cross-Cultural Conflict and Thom and Marcia Hopler’s Reaching the
World Next Door provide examples I have found helpful in attempting to meet these
challenges. Both emphasize throughout the need to understand different perceptual
frameworks and communication styles in order to develop effective evangelistic
practices.
Additional resources come through works in missiology such as David J.
Hesselgrave’s work. Like McGavran, Hesselgrave developed the concepts outside North
America but, in the second edition of his Planting Churches Cross-Culturally he updated
the presentation to show relevance to planters in his own home country. In light of the
much greater growth of the Free Methodist Church overseas, studies of denominational
strategy in other nations may be helpful. Henry Church’s recently published study of Free
Methodist growth in Malawi and Zimbabwe, Theological Education That Makes a
Difference, offers challenges to current American views of the relationship of theological
education, ordination, and church planting.
Another Free Methodist leader, David Roller, Area Director for Latin America
with Free Methodist World Missions in 2001, suggests that a better understanding of the
growth of ethnic churches could actually enrich the entire church growth and church
planting effort of the denomination, even within the majority culture. His main points
include
1. Taking risks, playing by ear, studying it less, acting quickly, failing often;
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2. Cutting losses quickly;
3. Reaching the empty-handed people;
4. Being holistic, with ministry to the whole person, all of life;
5. Healing families;
6. Going beyond spiritual, providing also social, physical, and economic
relationships; and,
8. Training locally, training many, professionalizing a few, basing ordination
requirements on ministry heart, not on academic mind (1-2).
Roller challenges North American Free Methodists to a broader vision of
ministry:
We Free Methodists have honed a ministry to a small niche of the U. S.
We appeal to balanced, thoughtful, well-educated non-emotional northernEuropean descendants.… The Latins teach us to become more massmarket-oriented. Plant churches that minister to unbalanced, emotional,
high school graduates with problems! Fill up those chairs. (2)
Wagner’s Our Kind of People and subsequent Church Growth and the Whole
Gospel present able arguments for developing multiple congregations for different target
populations. Wagner emphasizes that the much-maligned “homogeneous unit principle”
was formulated as a pragmatic and penultimate concept describing how churches grow
best in the real world (Church Growth 168). He suggests aiming at increased
heterogeneity of ministry group types with each increase in size along a spectrum from
cell groups through mid-sized fellowship and ministry groups to large group worship
celebrations (172). Such a strategy is appropriate for multiple units within a connectional
system, not just within a given congregation.
To a greater extent than in previous decades, new generations of American adults,
variously described as Boomers, Busters, Generation X, and Generation Y, have come to
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comprise the equivalent of separate ethnic groups. Books by Thom S. Rainer, McIntosh,
and others point to the need for different styles, or even different congregations, in order
to reach the emerging generations. Schaller points out, however, the greater difficulty in
demarcating the generational cohorts than in earlier periods (Discontinuity and Hope
169-70).
Josh Hunt demonstrates one alternative to the need for an almost infinite number
of churches to reach the growing varieties of people. Observing that growth often slowed
after the second or third building program, he challenges large growing churches to
liberate resources by, in effect, planting new congregations within their own buildings
(80-83). As a particularly dramatic example, he cites the Wesleyan churches in Sydney,
Australia. Their forty-five congregations found that in their outreach to Chinese only the
wealthy were being incorporated. They discovered the cause was not so much resistance
by the poor but jobs that kept them from worship at normal hours. Interviewers
discovered the poor could worship between midnight and 2:00 a.m. Not so surprisingly,
none of the church facilities were in use at that time, so some were made available to add
new congregations (84).
In addressing ethnic challenges as well as generational differences, multicongregational churches, in contrast to individual church plants, were a small component
of Free Methodist planting in the period studied but may be a more important part of
future strategies. Such a strategy is addressed by J. Timothy Ahlen and J. V. Thomas in
their outline of the key church strategy that began with Baptists in Texas and has been
adapted elsewhere. Schaller recommends their multi-service and multi-site approach as a
fruitful means of multiplying ministries, some of which will become separate organized
churches. He suggests that if 1 percent of a denomination’s churches in a region would

Gregory 29
adopt such a strategy the number of new ministries launched in any given year could be
doubled to quadrupled (Innovations 84-85). The most striking similar example within the
Free Methodist denomination is Light and Life Church in Long Beach, California, which
has, since 1998, planted five new congregations within its own city, with more in
planning, and contributed personnel for planting in other cities and states. Most of those
results were not reflected in the statistical summary included here as they came to fruition
later than the end of the year 2000 (Walkemeyer, Personal interview; Telephone
interview).
A variant on the multi-site model involves weak or dying congregations merging
with large and strong congregations that will develop a new and healthier ministry at the
old site, or at least in the same community. Schaller describes this strategy as adopting
wounded birds and helping them to fly again (Innovations 101). One Free Methodist
example of this strategy is in Flushing, Michigan, a weak church that merged with a
growing church in nearby Clio, but maintained a worship site in Flushing. Within a few
years the Flushing church was organized separately as a “new” congregation. Now
another new church is in development nearby in Grand Blanc, where an earlier church
plant was unsuccessful (Free Methodist Church of North America, Yearbook 2004).
Organizational Models
Christian leaders seeking to avoid unbiblical pragmatism often ignore helpful
models from organizational studies, with the attitude “the church is not a business.” The
“bottom line,” of course, is not financial profit or even numerical increase. The Free
Methodist Board of Bishops has devoted much time to developing a profile of a healthy
church. Church planting can never follow a manual as closely as a franchise operation.
From a management and marketing perspective, one might ask, however, how best to
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ensure that healthy churches, meeting proper quality standards, are distributed around the
nation to provide the services described in the denominational mission statement.
E. F. Schumacher, best known for the phrase “small is beautiful,” provides a
perspective for the Free Methodist Church to see its small relative size as an advantage
for strategic planning. Works from the field of business and nonprofit organizational
management offer relevant challenges to the current practices of bureaucratized
denominations. Free Methodist leadership groups at various levels have begun studying
works such as Built to Last by James C. Collins and Jerry I. Porras and The Fifth
Discipline (presenting the concept of a “learning organization”) by Peter Senge. With
appropriate biblical evaluation to avoid misapplication, concepts such as market research,
market penetration, brand identity, and quality control are relevant to the task of
multiplying Christian congregations.
Strategy
Evangelicals sometimes question the whole concept of strategy, believing that the
Holy Spirit will lead spontaneously without any long-term planning. Edward R. Dayton
and David A. Fraser confront this issue in Planning Strategies for World Evangelization,
giving solid rationales for applying the best human insights to the work of the kingdom of
God. Schaller, this generation’s most prolific writer on the dynamics of American church
life, began his career as an urban planner, then a consultant to a regional association of
churches. The title of his first widely distributed book Planning for Protestantism in
Urban America can be read as prophetic of subsequent impact. Now, across nearly forty
years of working with churches, he has addressed the issue of denominational strategy for
church planting and growth in nearly fifty books and hundreds of articles. Among those
that helped me in formulating questions about issues as diverse as the pros and cons of
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property ownership for new churches and the influence of membership expectations on
congregational growth potential are 44 Questions for Church Planters and 21 Bridges to
the 21st Century. In contrast to many “how-to” manuals, Schaller’s work is helpful in
pointing out societal trends, illustrating responses from a broad spectrum of churches, and
asking hard questions to assist in strategy. Through his writings and occasional personal
contacts over more than thirty-five years, Schaller has for me been the single most
important interpreter of church organizational issues in relation to changing American
culture.
In the process of this study, however, I have sought to broaden my perspective by
studying some of the same themes as presented by other authorities. In discussing church
development strategies, Regele borrows a term “robust design” from the engineering
world:
A robust design will meet two objectives:
1. It will create the capacity to minimize the impact of uncertainty on
the mission effort.
2. It will create maximum flexibility for responding to the changing
environment.
If these objectives are met, one is likely to have created a robust design
that can deal with uncertainty without losing system stability. (8)
Henry Mintzberg, James Brian Quinn, and John Voyer, describe in The Strategy
Process, a classic text on strategic planning, “Five P’s for Strategy,” three of which are
particularly relevant in looking at church development. The first is strategy as a plan, a
consciously intended course of action, or set of guidelines, to deal with a situation (14).
Strategy is also a pattern in a stream of actions, consistency in behavior, whether
intended or not (15). The most complex view of strategy is as perspective, an ingrained
way of perceiving the world, shared by individuals united by common thinking and/or
behavior (18-19). These understandings of strategy are interrelated and overlapping, but
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not all manifestations of strategy illustrate them in the same ways. Disagreement over the
extent to which the Free Methodist Church demonstrated a real strategy during the New
Day emphasis arises partly from differing uses of the rather broad term.
Introducing articles on strategy in a volume he edited, Planting and Growing
Urban Churches, Harvie Conn describes strategic planning as “a human enterprise linked
to who God is and who we are” (70). With biblical illustrations, he enumerates
implications for urban strategy planning:
1. Strategy planning must be a call to exercise discrimination, exemplified by the
biblical words “prudence” and “discretion”;
2. Strategy planning must be oriented to hope, not shame over past failures or
guilt over missed opportunities;
3. Strategy planning must be an exercise of faith;
4. Strategy planning must become the first step in evangelism—not mere
abstract research;
5. Strategy planning must point to the obligations of urban service, utilizing the
gifts God has given his people to address growing needs; and,
6. Strategy planning must promote awe and reverence, rather than alarm and
distress at the magnitude of the task (75-78).
Summary of Specific Concerns
Part of this dissertation’s purpose was to identify strategies that have succeeded in
overcoming the church-planting limitations I experienced in my own past ministries. At
first glance the issues would seem to be pragmatic rather than theological; however, in
planting genuinely biblical, Christian churches, the real barriers to fruitfulness have both
spiritual and structural elements and must be addressed holistically. The nature of this
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study is primarily quantitative and statistical, but in evaluating the results, I have
attempted to discern theological and spiritual factors at work, along with the strategic or
pragmatic. From both personal experience and literature review, I have determined that
the following problems need to be faced and overcome.
First, most major church-planting efforts are assumed to require sizable budgets, a
great limiting factor for a small denomination. New Testament models do not seem to
presuppose major “outside” subsidies for the formation of new churches. The selfsupporting or bi-vocational pastor has been a successful model for developing churches
among new immigrants or in smaller communities. I have not yet found within Wesleyan
denominations notable examples of successfully-planted English-speaking churches on
this model in major metropolitan areas with a middle-class constituency, or even among
the poor. Ralph Moore, a leader in a movement of independent churches described as
among the new denominations at the turn of the millennium, suggests this option (97).
Second, current literature suggests the advisability of starting with a team rather
than a solo planter (Faircloth; Hesselgrave; Winter). Such teams do not appear as a major
component of most Free Methodist church plants in my study. Strategies for assembling
such teams must be perfected, based on both affinities and spiritual gifts.
Third, across denominational lines a 50 percent attrition rate among new church
starts seems to be common. “Faithfulness is more important than success” has become an
accepted ministry cliché. Nevertheless, lasting fruit is a biblical vision worthy of pursuit.
One might assume that faithful obedience to a divine calling to plant churches would
include efforts to maximize effectiveness and minimize misplaced energy.
Fourth, too many new churches become settled quickly into institutional
maintenance, as noted a generation ago by Donald L. Metz in New Congregations:
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Security and Mission in Conflict. This follow-up study of relatively new Presbyterian
congregations demonstrated that most shifted early from idealistic mission goals to
absorption in more mundane maintenance issues. McGavran often speaks of “the choke
law,” suggesting that organized churches can easily absorb all the budget available, and
the full energies of all the workers, choking off opportunities for planting new churches. I
first heard him use the term in a lecture in Nyack, New York, in 1972, but only recently
found a published source for this vivid and effective image (Donovan 175). With Vincent
J. Donovan’s book published later than McGavran’s talk, I am still not sure of the origin
of the image, but it works. “First Church” often settles into being the only church of the
denomination in the city, rather than the foundation of a movement. Effective strategies
should lead to formation of churches that plant other churches.
Fifth, a survey of the attempted Free Methodist church plants shows that at least
three were suspended following moral or marital failure on the part of the planter.
Accountability strategies are imperative as a preventive in this area.
Sixth, the Free Methodist Church has seen more success in smaller cities than in
larger metropolitan areas of the United States, except for ministries among new
immigrants. Without a strong denominational presence among the majority culture of the
region, the newer ethnic churches may suffer from lack of resourcing and connectedness.
It is hard to envision an effective national movement without strength in the nation’s
largest population centers, including ministries in the primary national language.
Seventh, most national seminars and workshops on church planting assume a
congregational rather than highly connectional model. Either state-of-the art church
planting insights need to be adapted carefully or present denominational structures and
policies modified if the denomination is to benefit from new discoveries. The ideal would
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seem to be structures maintaining the accountability of a denominational system but
allowing maximum creativity at the local level.
Any of these issues, taken alone, would require a full dissertation. Although the
major effort of this study involved quantifying the results of the church planting efforts
and overall church growth across the fifteen-year period, these issues form an important
part of the background in questioning and evaluating the data quantified.
Dennis Duane Powell addresses specifically a number of commonly noted church
planting strategy components through a survey of church planting efforts in five
denominations of about the same size, including the Free Methodist Church. Rather than
exploring each of them newly in depth, I have noted his summary conclusions as helpful
for looking at the church planting attempts I have identified during the period (116).

Table 2.1. Summary of Powell’s Findings
Issues Studied

Impact on Attaining Self-Support

Assessment center

Inconclusive, but supported by this study

Formal education

No correlation

Continuing Education

A positive factor

Coaching

Not a factor, but helpful to the planter

Non-salary budget

Needs to be $10,000 per year or more

Giving to missions

Above 3% definitely a factor, should be pursued

Committed core group

Increases maturity rate

Catalytic model

Slow process

Mother-daughter model

Best model for reaching self-support

Population growth

Not a significant factor

Median age

Not a significant factor

Base population

Target an area above 30,000 population

Source: Powell 116.
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Biblical Foundations
The biblical foundations for this research draw primarily upon the intention of
Jesus as reflected in the Gospels, insights from the book of Acts, and the example of the
Apostle Paul.
The Intention of Jesus
Jesus did not plant churches in the contemporary sense, unless the community of
disciples is considered to be a church, or the embryo of the Church universal. He did,
however, train leaders that almost anyone today could identify as church planters. He told
many parables related to multiplication and fruitfulness, implying he expected his
movement to grow. A very telling text in Mark 1:38 portrays Jesus avoiding a settled
pastoral role in favor of touching more communities: “Let us go on to the neighboring
towns, so that I may proclaim the message there also: for that is what I came out to do”
(NIV).
Jesus’ “kingdom” emphasis noted by biblical theologians of recent decades
stresses the importance of reaching the broadest possible spectrum of the human
population, not just those judged most desirable or respectable. Some of the best
application of this principle to church planting is described by Shenk and Stutzman.
The biblical and Free Methodist emphasis on preaching the gospel to the poor
requires efforts to include persons from the lower status levels of society in the
metropolitan strategy. Although this emphasis has suffered years of neglect, official
statements from the bishops in recent years have begun to underscore this challenge once
more. Viv Grigg, a missionary with strong ties to Free Methodists around the world,
writes helpfully on this subject. Although focused on cities outside North America, his
tested recommendations are relevant for prioritizing the poor in a metropolitan strategy.
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World Impact, through its “Crowns of Beauty” conferences and partnerships with
denominations, is focusing new emphasis on church planting among the North American
urban poor. World Impact’s primary founder, Keith Phillips, calls for major efforts in
church planting among the urban poor. The Free Methodist bishops endorsed cooperation
with World Impact as early as 1998, but no formal partnerships have yet been
established, partly because of resistance by Free Methodist African-American leaders to
partnering with a white-led organization.
The Church in Acts
The Acts of the Apostles presents the earliest stories of church formation. Michael
Green’s Evangelism in the Early Church and McGavran’s Bridges of God describe
vividly the means used by the early Church to establish new groups of believers, Green
emphasizing primarily the contents and means of communicating the message and
McGavran the development of networks of relationships. Wayne Meeks details the
emergence of Christian congregations in cities of the Roman Empire during this period
and immediately thereafter, with the striking title The First Urban Christians. He notes
particularly the strong missionary emphasis of these churches (106-07).
Of particular significance is the suggestion of many that the earliest missionary
endeavors involved the development of multiple house churches in each city. Arthur G.
Patzia, in The Emergence of the Church, suggests that the greeting to the “Church of God
in Corinth” (1 Cor. 1:2) implies the sum total of believers in a number of house churches
in the city with evidence in the text for as many as seven such groups (190). Ekkhard W.
and Wolfgang Stegemann suggest that these groups sometimes also met together as the
ekklesia, had contacts with Christ-confessing communities in other cities, and felt
connections with them (279).
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E. Stanley Jones’s looks at the church from which Paul’s missionary ministry was
launched in The Reconstruction of the Church: On What Model. His reflections on the
church in Antioch, though less technically theological, contain seminal ideas drawn from
his reflections on this New Testament church in light of his own missionary experience.
The Example of Paul
The most obvious starting point from Acts is the work of the Apostle Paul, who
entered new cities, preached to gather believers, but stayed only long enough to see the
emergence of enough mature elders to assure the ongoing viability of the local
movement. As Meeks demonstrates, Paul’s ministry is the best known of many apostolic
associates doing missionary work across a wide area. Paul, as a man of urban background
and views, targeted prominent Hellenistic cities of the Roman Empire (8-10).
Focused studies on the strategies of the Apostle Paul are numerous. Among them
are Robert Banks’ more recent work emphasizing the priority of house-based groups. The
almost century-old studies of church multiplication by Roland Allen, Missionary
Methods: St. Paul’s or Ours? and The Spontaneous Expansion of the Church, represent
an ongoing biblical challenge to institutional traditions that inhibit multiplication of
congregations, leaders, and believers. Hesselgrave gives a book-length elaboration of the
Pauline model, applied to church planting in the present.
Gordon Fee, in Paul, the Spirit, and the People of God, describes spiritual
dynamics that cannot be ignored in attempts to emulate his strategies. Along these lines,
the recent writings on spiritual warfare by Wagner emphasize the concept of the unseen
powers, so prominent in Paul’s thought (Breaking Strongholds). Although Wagner has
received considerable criticism for his emphasis on territorial spirits, the broader concept
of spiritual warfare must be given attention, if for no other reason than its prominence in
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many interdenominational metropolitan evangelistic strategies.
Integrative Biblical Approaches
Perhaps the most thorough examination of biblical teaching from an urban
perspective comes from Robert C. Linthicum:
I discovered that, as a pastor called to serve the poor, the lost, and the
churched in the city, I had to allow the scales to fall away from my eyes
and begin to read the Bible as an urban book. When I did, I found a
fascinating urban world there—with an urban Gospel to proclaim! (23)
His organizing principle for City of God, City of Satan, a survey of both testaments, is
that “[T]he city is the locus of a great and continuing battle between the God of Israel
and/or the church and the god of the world” (23).
H. Snyder’s writings have throughout emphasized the Church as the agent of
God’s work in the world and its essential nature as community. My first exposure to his
perspective in the early 70s gave new focus to my understanding of church structure and
church growth dynamics, leading to an extended study and sermon series on the Church
in Ephesians. His emphasis on the ecology of the church with the components of worship,
community, and witness is a corrective to institutional distortions (Liberating the Church
81).
Post-Biblical Developments
When planning strategies for the future, theological integrity requires some sense
of continuity not only with biblical models but also with subsequent history. I have
reviewed very briefly the issue of church growth and multiplication of congregations
across key periods of the Church’s life.
Early Church to the Reformation
Additional insight on how the Christian faith took root comes from Rodney Stark.
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Any modern attempt to establish a movement of church planting can learn from the
factors that caused what appeared to be an obscure sect of the despised and normally
ethnocentric Jewish faith to become the dominant religion of the Roman Empire.
Religious orders, other than the most cloistered, in some ways functioned as an
early equivalent of church-planting teams. Remarkable affinity exists between St. Francis
of Assisi and the later John Wesley, with respect to simplicity of life and care for the
poor. George G. Hunter, III’s The Celtic Way of Evangelism, a recent study of the impact
of St. Patrick’s innovative approach to church planting, offers insight from an earlier era,
with particular relevance in a Wesleyan framework. His thesis is that Celtic Christianity
was more indigenous and less Romanized than other contemporary missionary orders
and, partly for those reasons, more effective in multiplying congregations and believers.
The Reformation
The recovery of the doctrine of the priesthood of all believers had potential for
reviving evangelistic and mission activity. The early Reformation, however, was more
concerned with restoring right doctrine and discipline to the church than with spreading
the faith to new people or new territories. Nations of Europe, and by implication the
various communities, were assumed to be Christian, and over a hundred years were
devoted to sorting out which would be Protestant and which Catholic. Amazingly, I have
so far discovered almost no church-planting insights from the Protestant Reformation.
Even when dissidents were expelled from a territory, the new churches formed were more
a transplantation of a congregation from one place to another. It remained for movements
such as Moravian Pietism to begin missions to new territories or new cells on old ground
(H. Snyder, Signs of the Spirit 86).
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Methodism
H. Snyder details how many structural components of the Wesleyan revival are
parallel to the means God has used throughout Christian history to renew and expand the
Church (Signs of the Spirit 183-241). Hunter’s To Spread the Power: Church Growth in
the Wesleyan Spirit provides ample evidence that elements of John Wesley’s strategy,
particularly the multiplication of units, are worthy of emulation two centuries later (5658). Like the leaders of other movements of renewal, Wesley was heavily focused on the
poor and flexible in the use of official structures (H. Snyder, Radical Wesley 89).
Theodore W. Jennings, Jr. writes that Wesley viewed taking good news to the poor as a
fundamental mission of Methodism and the fulfillment of the Gospel mandate (141). In
his Oxford days he could “no more imagine a week without the hovels of the poor than
could a week without participation in the Eucharist” (143).
Although most of his circuit riders were based in rural areas, the work of Francis
Asbury in taking the church into new territories is a relevant model for even an urbanized
nation. His assumption was that the gospel should be preached and people gathered
together for worship and instruction wherever people happened to be living. Roger Finke
and Rodney Stark document the effectiveness of early American Methodism in
multiplying churches in this nation: from under five thousand members to over 130,000
between 1776 and 1806 (58).
This concept of a minister as responsible for an entire territory, and not just a
gathered group of believers, is a dramatic contextualization of Wesley’s field preaching
and his epigram that “the world is my parish.” The circuit system is almost certainly the
major reason for the growth of Methodism to become the largest Protestant denomination
in the United States by the time of the Civil War. Although Methodism expanded most
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broadly in numbers and geography, this period was one of dramatic growth for many
denominations. Schaller notes that Presbyterian, Episcopal, Lutheran and Christian
Church groups multiplied congregations at a particularly rapid rate between 1880 and
1906 (From Geography to Affinity 166-68).
The first chapter of Hunter’s To Spread the Power dramatically describes the bold
Methodist church-planting ventures of the post-Civil War days under Charles McCabe
(19-21). Charles W. Ferguson further dramatizes these accomplishments in Organizing to
Beat the Devil: The Methodists in the Making of America. “Organizing” refers to the
strategic practices of Asbury and his heirs, and “to beat the devil” to the passion for
social reform.
One of the largest Methodist congregations in the world today is Kwang Lim
Church in Seoul, Korea. This congregation, under the leadership of Pastor Sundo Kim,
had grown to a membership of 85,000 by 1998. When Pastor Kim was appointed as
pastor in the 1960s, the church was a relatively new congregation of around 150
members. Seeing that the largest Presbyterian and Pentecostal churches in the world were
located in his city, Pastor Kim vowed to see similar fruit within the Methodist context.
The largest Methodist church in the city at that time was a well-respected congregation of
about five hundred, even as churches of tens of thousands were already emerging in
Korea. Kwang Lim has adapted policies, programs, and philosophies common across
denominations in Korea and given them a Methodist flavor. These include strong pastoral
leadership, comprehensive prayer emphasis, small groups, satellite worship sites,
excellence in music, and staffing for pastoral care (Kim). Though probably not directly
transferable to American contexts, these Korean models must have something to offer the
American church, particularly but not exclusively in ethnic contexts. The more
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congregational, as contrasted with episcopal, structure of the Methodist Church in Korea
has made for difficulties in integrating both United Methodist and Free Methodist Korean
congregations into the American denominational systems. Since the Korean churches
provide models of dynamic growth, it may be necessary for Methodist leaders in other
areas to reconsider some treasured Methodist organizational forms.
Free Methodist History
Benjamin Titus Roberts (1823-1893), primary founder of the Free Methodist
Church, had two burning passions⎯the “Bible standard of Christianity” and ministry to
the poor. Some of his most eloquent writings are on the necessity of “free” churches to
enable the poor to hear the gospel:
The world will never be converted to Christianity when the churches are
conducted upon the exclusive system. It has always been contrary to the
economy of the Christian church to build houses of worship with pews to
rent. Free churches are essential to reach the masses. To savage and
civilized, bond and free, black and white, the ignorant the learned is freely
offered the great salvation.… But for whose benefit are special efforts to
be put forth? Who must be particularly cared for? Jesus settles this
question:… “and the poor have the gospel preached to them.” This was the
crowning proof that He was the One that should come. In this respect the
church must follow in the footsteps of Jesus. (Free Methodist Church of
North America, Book of Discipline 281-82)
Though now relegated to the historical section rather than the body of the Book of
Discipline, these statements take on new relevance as the denomination encounters urban
culture.
Wesleyan historian Donald W. Dayton asserts that the requirement of free pews
was the “determinative principle for the whole of church life” in the earliest days of the
Free Methodist Church (Discovering an Evangelical Heritage 112). Simplicity of dress,
simple architecture, unaccompanied congregational singing, and other regulations or
traditions were closely connected to this conviction.
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Though the controversies leading to the denomination's formation began during
Roberts’ tenure in Buffalo, New York, the outworking of his populist convictions often
took a more rural turn with emphasis on the rights of small farmers, for instance, in the
face of railroad monopolies. In my study more than twenty years ago, I suggested that the
rural orientation of American culture in Free Methodism’s formative years, together with
the earliest patterns of church distribution, militated against the denomination’s
embracing the opportunities and challenges of a more urban culture (Gregory, Free
Methodists and Cities). I have discussed recently with Dayton the relative influence of
leaders’ rural/small town roots and negative reactions to urban ministry experiences in
the formative years of the denomination and Holiness movement. He does believe current
scholarly consensus views the early movement as rural biased (Personal interview).
Early Free Methodists planted churches broadly, sweeping across the continent
fairly rapidly, multiplying churches and conferences. A semi-autonomous movement
called the Pentecost Bands preached in rural schools, in front of bars, and anywhere they
could get a hearing, forming entire new districts within the Free Methodist Church. The
General Conference action in 1890, attempting to bring these bands under tighter control
of regional conferences, marked the beginning of the end for both the bands as an
effective church planting movement in North America and the rapid growth of the
denomination (McKenna 30; Lamson 23; Marston 434-36 ). New church development
did not again become a major denominational priority until after World War II, and deeds
did not begin to match words until the 1970s, accelerating somewhat during the New Day
period under study here.
Church-Planting Issues Today
Among recent resources for church planting are the notebooks and guides of

Gregory 45
persons and agencies conducting seminars on the subject. The work of Robert E. Logan
and Steven L. Ogne is considered by many as the standard in recent years, with many of
the Free Methodist planters using their Church Planter’s Toolkit. This guide uses the
analogies of conception, prenatal development, birth, and growth to maturity to describe
the stages through which a new church must pass, suggesting that the omission or undue
hastening of any stage is seriously detrimental.
A resurgence of interest in church planting among evangelicals in the Englishspeaking world since the 1970s has produced an explosion of literature. Almost every
denominational publishing house has offered at least one title on the subject. Free
Methodist Bishop Kevin W. Mannoia’s work was intended as a benchmark for the
denomination and deserves careful study regarding its broader applicability. Its focus is
on developing systems for ongoing church planting, rather than a multitude of individual
projects (Church Planting). The results of its initial application in Southern California
were not encouraging, as the majority of the first wave of churches formed through the
system subsequently closed. I personally found the approach somewhat bureaucratic and
cumbersome. Nevertheless, recent reports from the Free Methodist Church in Southern
California indicate a renewal of church planting effectiveness, apparently building on and
correcting the original system.
Shortly before the New Day launch, Joseph James, a former church planter and
later bishop, wrote On the Front Lines as Free Methodist guidebook for church planting.
He emphasizes primarily the practices most helpful for the planter of a single church.
Some Free Methodist conferences distributed the book to every pastor in hopes of
stimulating interest in planting. Ray W. Ellis provides examples of Free Methodist
adaptations of general church-planting strategy in a series of manuals published during
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his tenure as denominational Director of Evangelism and Church Growth (Great
Commission Churches; Great Commission Growth; Strategizing). Ellis’s book of case
studies is helpful in demonstrating the variety of approaches used during the early days of
the New Day emphasis and provides contextual clues to understanding some of the
church plants otherwise known to me only by statistics (How to Plant).
Craig Kennet Miller’s approach in NextChurch.Now, arising from a Methodist
perspective, is particularly strong in relating planting strategy to the specific target
population but also helpful in the context of this study for including tips for district
superintendents and denominational leaders. These are summarized as follows:
1. Attending a school of congregational development,
2. Building leadership rather than buildings,
3. Appointing strong pastors,
4. Appointing for the long haul,
5. Not starting worship too soon,
6. Buying enough land (with suggested alternatives for expensive areas), and
7. Not building too soon (174-75).
Very helpful from another perspective is Charles L. Chaney’s Church Planting at
the End of the Twentieth Century. He illustrates biblical and contemporary principles
with specific examples from his work in Illinois with the Southern Baptist Convention.
He suggests that planting new churches in communities with changing demographics is
often a more fruitful strategy than attempting a dramatic refocus of declining existing
congregations (128-40).
Founders of new churches have written their own case studies in the course of
explicating their own philosophy of ministry. Among these are Bill and Lynn Hybels of
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Willow Creek Community Church, Richard Warren of Saddleback Church, and Steve
Sjogren and Rob Lewin of the Cincinnati Vineyard. These authors do not explicitly
address the issue of developing a church planting movement within a denomination or a
given metropolitan area, but most allude to having assisted in the development of
daughter congregations and, thereby, offer suggestions for deeper exploration. All make
an important contribution to the theology as well as the practice of reaching today’s
culture and have had an influence on Free Methodist planters and planners.
The aforementioned authors, though concerned with theological and biblical
integrity, are predominantly pragmatic. The most thorough theological approach I have
found to the subject is by Murray, a British planter and trainer (Church Planting 63). He
suggests adding “reproductive” to the list of epithets normally applied to normative
ecclesiological descriptions.
Many other works approach the subject more generally, though with specific
illustrations. Wagner’s lectures on church planting to students of Fuller Theological
Seminary and the Fuller Institute have been published as Church Planting for a Greater
Harvest. In reviewing that volume, I have realized anew how influential its paradigm has
been in my thinking and practice. One of Wagner’s most memorable and frequently
quoted statements is that “the most effective evangelistic methodology under heaven is
planting new churches [original emphasis]” (22).
Both Hesselgrave’s and Samuel D. Faircloth’s books show the relevance of
insights gained in world missions for North American church planting. Faircloth’s
Church Planting for Reproduction was one of the first attempts to provide a detailed,
systematic, strategy for church planting, using the Program Evaluation and Review
Technique (PERT). PERT is a planning method developed originally by American
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military leaders and later adapted to missiology by Latin American Mission and Edward
Dayton at Mission Advanced Research and Communication Center (27). I am not aware
of Free Methodist use of this approach as a consistent system, though some leaders
apparently studied it as a textbook. I have begun recommending it to church planters and
supervisors.
George Patterson and Richard Scoggins focus on raising up pastoral leadership
from among new converts, a critical component in developing a movement. Cell church
strategies as promoted by Ralph Neighbor and the house church movement elucidated by
Wolfgang Simson represent a rather different approach to multiplying units. Perhaps
these most radical of church planting strategies actually offer the most promise for wide
multiplication of units. An increasing number of new Free Methodist church-planting
attempts (most of them more recent than the New Day period) follow the cell model,
particularly in Southern California, and in Northern California the new West Coast
Celebration.
An important variant of these concepts is the “meta-church” strategy identified by
Carl George and Warren Bird, drawing largely on the examples of pioneers like Paul
(later “David”) Yonggi Cho and Dale E. Galloway and Cho’s elaboration of his
approach with co-author Harold Hostetler. This strategy makes the biblical and practical
values of the house church or cell-group ministry the foundation for what is still
recognizable by Americans as a viable institution. Incorporating such organizational
elements avoids the problems of impermanence and lack of accountability that have
sometimes plagued the house church movement.
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Contrary to some popular misconceptions, these very large churches are much
involved in planting new churches rather than merely growing larger and larger at the
center:
I can send a missionary anywhere in the world, and he can start a church.
All he has to do is begin looking for needs, loving people and helping
them, and very soon he has the nucleus for a cell group. As each cell
grows and begins to divide, he soon has a church. (Cho 79)
Distilled Principles
Based both on the foregoing studies and my own experience, I have concluded
Free Methodist strategy for metropolitan church planting must be faithful to several
critical theological factors.
1. God is Holy Love, with love and grace reaching to all, calling and empowering
the receivers towards holiness of heart and life. The Free Methodist Church mission
statement says, “The mission of the Free Methodist Church is to make known to all
people everywhere God’s call to wholeness through forgiveness and holiness in Jesus
Christ, and to invite into membership and equip for ministry all who respond in faith”
(Free Methodist Church of North America, Yearbook 2002 2).
2. Evangelism is a human and divine enterprise, requiring prayer, spiritual gifts,
spiritual power, and spiritual guidance along with careful planning.
3. The Church is God’s earthly instrument of salvation and the primary witness to
the kingdom (reign) of God.
4. The Free Methodist Church participates with other Christian groups in this task.
5. The Christian life is lived in relationship with fellow Christians through church
groups of varying sizes that should normally be multiplying regularly.
6. Congregations must not be merely masses of Christians but coordinated
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networks of groups, related meaningfully to one another and working toward a common
mission.
7. A congregation is more healthy and fruitful if it can minister in a variety of
ways to a variety of social groupings but should always be involved in some kinds of
ministry among those at a lower status level than the majority of its members.
8. The complexities of urban life and multiculturalism are to be embraced rather
than feared or rejected, for they give the church opportunities to reach more people and
experience richer dimensions of God's creativity.
9. Congregations need to be in relationship with other congregations, under
authority, serving each other, and working together to multiply.
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CHAPTER 3
DESIGN OF THE STUDY
Since looking at a Free Methodist Yearbook for the first time in 1960, I have been
fascinated with the breadth of information available. I have presented papers to church
leaders at various times and, in 1981-82, attempted a study of Free Methodist urban
churches employing Yearbook data and interviews. My studies under Wagner at Fuller
Theological Seminary in the mid-1980s gave me additional tools for processing the
information. A late-life introduction to computers through the Beeson Pastor program
added another dimension, although I am still more comfortable working on the data with
paper and pen. This study has given me an opportunity to improve the accuracy and
presentation of many separate and limited attempts at data mining across more than forty
years.
New Day Statistical Summary
This study involved three primary phases. I gathered, organized, and presented
thorough data on Free Methodist church planting and church growth during the 19852000 period, with a lesser amount of data on prior and subsequent years for comparison.
Then I examined that data more thoroughly in light of the principles discovered in my
survey of relevant literature. Finally, I identified patterns in the data, instructive in
accounting for the varied results of the New Day emphasis and guiding denominational
planning for more effective growth in the new century.
Statistical Analysis
First, I have presented concretely and systematically the measurable results of
Free Methodist efforts in church-planting and denominational growth during the 1985-
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2000 period. Examination and analysis of statistical data from the Free Methodist
Yearbook is the major element of this study. I have examined also limited data on churchplanting attempts before and after the 1985 New Day challenge to discover whether the
emphasis made a measurable difference in the rate of planting.
Interpretive Questions
The following questions were fundamental to my research.
1. How many church-planting attempts were made by the Free Methodist Church
in the United States from 1985 to 2000?
2. Where were these attempts made and for what target populations?
3. Which of these attempts resulted in organized congregations?
4. How many of the new congregations and church plants were still functioning at
the end of the period?
5. What patterns may be identified with regard to successful and unsuccessful
attempts?
6. How did these patterns differ from the patterns of church planting that can be
identified in the denomination in the years immediately prior to the New Day emphasis?
7. What evidence exists of changes in denominational strategy and practice as a
result of the New Day Emphasis?
8. How did the overall mix of Free Methodist churches in the United States and
United Kingdom differ at the end of the period from the beginning, with regard to church
size, geographic distribution, metropolitan penetration, and ethnic diversity, and what can
be concluded from such changes?
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New Day Evaluation
The second aspect of my study was to review the foregoing findings in light of
previously surveyed literature on church planting and the growth of organizations and
institutions. I have surveyed and interviewed selected Free Methodist leaders to discover
strategies, principles, and experiences behind the numbers.
Application of New Day Lessons
The final phase of the study was an effort to make the results of the evaluation
applicable to denominational planning and future church planting efforts. Because the
Free Methodist Church is a relatively small denomination in the United States, my
evaluation of strategies focused on those that may be utilized with limited personnel and
minimal financial investment. Although predictors of numerical increase within a
relatively short time period are important, aspects such as the achievement of ethnic
diversity and long-term sustainable growth are equally critical. Because of my current
role as Director of Bay Area Church Planting for the Sierra Pacific Conference, I have
worked with my reflection groups to understand better the San Francisco Bay Area as soil
for the germination of these insights.
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CHAPTER 4
EVALUATION AND INTERPRETATION OF DATA
I have presented the results in three categories. First, I noted briefly some key
moments in the unfolding of the fifteen-year emphasis. Next, I summarized the results of
my attempts to understand denominational perceptions of the impact of the New Day
emphasis. Finally, representing the heart of my study, I summarized the progress of the
Free Methodist Church in the United States across this fifteen-year period, primarily
through my careful analysis of data from Free Methodist Yearbooks of the period.
Timeline of the New Day Period
This very brief summary of the actions towards fulfillment of the New Day goals
has served as a reminder to me that this study is not exclusively an academic exercise but
a review of an enterprise to which I devoted my heart and soul. In some of the actions, I
was a decision maker, in some a very interested observer, in others a critic, but at every
point in some sense a partner.
Summer 1985
The Free Methodist General Conference met in Winona Lake, Indiana, with the
theme, “Under God, Ready for a New Day.” This phrase was originally a theme slogan
for the conference and the title of the pastoral address from the Board of Bishops, rather
than the initiation of a multi-year emphasis (Bastian, E-mail).
Winter 1985-86
The Board of Bishops, meeting for retreat in Florida, used the New Day theme to
prepare a document challenging the church to a significant set of goals (Bates). The
“New Day Document” was presented to the denominational Board of Administration in
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1986 and is reproduced in Appendix A (Board of Bishops, “Under God”). Dr. Forrest C.
Bush, Sr., the denominational director of Evangelism and Church Growth, intensified his
emphasis on church planting in general and response to growing immigrant groups in
particular, already central emphases of his tenure. The concept of “1000 (new churches)
by 2000” was Bush’s suggestion to the Board of Bishops, according to his son, who
worked closely with him at that time (Bush).
Among the strategic initiatives was development of a nation-wide list of prayer
partners for the New Day, with the idea of regularly communicating both needs for
prayer and good news for praise and thanksgiving. This list was apparently not used
effectively for much more than two years, partly because of inconsistent follow-through,
and partly because of disagreements over whether the list could be used for generating
financial as well as prayer support for planting efforts (Bush).
Spring 1988
Dr. Ray Ellis, superintendent of the Florida Conference, organized a
denomination wide strategy seminar in Indianapolis in the spring, with over three
hundred participants, keynote speakers from a variety of denominations, and small group
presentations by Free Methodist leaders with special expertise (Personal interview).
Fall 1988
Dr. Ellis succeeded Bush as Director of Evangelism and Church Growth. In his
eight years in office, Ellis edited and produced a variety of manuals and materials and
organized seminars and training events for planters and consultants. He edited a regular
publication for church leaders titled Reaching Out in Love, and developed a variety of
networks for promoting and assisting church growth and church planting. He worked
with the Free Methodist Foundation and “Harvest 1000” fund-raising director Donald
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Riggs in efforts to generate major funding for new churches. In a three-year period,
approximately half of the $5,000,000 goal was committed, but almost 90 percent was in
deferred giving such as wills and trusts. The quarter million raised in cash, before fundraising expenses, did not enable funding of as many major church-planting initiatives as
originally hoped. Ellis instituted special “Membership Sundays” to promote
accountability for bringing believers into church membership (Personal interview).
The Northeastern region of the denomination, under the direction of Bishop
Gerald E. Bates, established a regional office on the campus of Roberts Wesleyan
College and hired Paul Olver as full-time director of Mission Northeast, a regional church
planting and church growth resource office. These actions represented a new step in
regional planning for church growth, across conference boundaries (Bates; Olver,
Telephone interview).
Summer 1989
The General Conference met in Seattle, Washington, with the theme slogan,
“Under God, Working in the New Day.” A key action of the General Conference was the
adoption of a new Book of Discipline chapter on “Formation of New Churches” (Free
Methodist Church of North America 73-77). This gave greater clarity and guidance to the
process, and added a new category of “affiliated churches” to enable like-minded
independent congregations to join the denomination. As a delegate to that conference and
member of the evangelism subcommittee, I had the privilege of preparing the original
draft of the chapter and presenting it on the floor. Following the vote to adopt it, the
chairman noted that this action was the only one adopted unanimously by the conference.
Fall 1989
The relocation of the World Ministry Center (formerly Free Methodist World
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Headquarters) from Winona Lake to Indianapolis, Indiana, part of the bishops’ original
New Day vision, was completed. The intent was to position church leadership in a setting
more conducive to understanding the urban environment and more accessible to world
and national leaders. In my own service on the denominational Board of Administration,
from 1989-1999, with the first four years on the budget committee, I noted the continuing
pressure from the long-delayed sale of the former headquarters building as a moraleinhibiting factor.
Department of Evangelism and Church Growth announced a shift in emphasis
from conference boards of evangelism being main sponsors of church plants to
encouragement of local churches to mother new congregations (Ellis, Personal
interview).
Spring 1991
A major position paper, “A Social, Ethnic and Urban Agenda for the Free
Methodist Church,” commonly referred to as the SUE Document, was adopted by the
denominational Board of Administration. A somewhat later revised edition is included as
Appendix D. This document initially grew out of a joint meeting of the leaders of the
Free Methodist Urban Fellowship, the denominational Social Action Council, and the
denominational Council on Ethnic Affairs. These groups had earlier begun the practice of
scheduling their major annual meeting at the same time and location as the annual
Continental Urban Exchange, a gathering of Free Methodist urban workers begun in
1974. The ideas of meeting jointly and producing a document were not mandated by any
denominational body but arose rather spontaneously (Olver, Telephone interview).
Shortly thereafter, the position of Director of Social, Urban, and Ethnic Ministries was
officially created, with Delia Niesch-Olver appointed to the position. A denominational
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“Urban Ministry Coordinator” had been mandated by the General Conference of 1985 but
never previously funded as a full-time position. The Director’s travels to all regions of
the church were geared towards bringing churches in urban and ethnic settings more fully
into the mainstream of the denomination, and to promoting new ministries in areas of
special need or opportunity where none existed before (Olver, Telephone interview).
Winter 1994-95
The Board of Bishops developed new documents portraying a denominational
vision, expected outcomes, including a profile of a healthy church, and a statement of
nonnegotiables, promoting a permission-giving environment for development of
strategies to achieve the outcomes. The perspective of these new documents was strongly
influenced by concepts discussed in a seminar on effective board leadership by trustees of
Roberts Wesleyan College, among whom were some denominational leaders (R. Snyder,
Telephone interview). The “New Day” goals were never formally abandoned, but leaders
saw the denomination was not going to attain them by the year 2000. Leaders began to
shift towards an emphasis on church health and on management of change. Within a short
time, the vocabulary of these new documents came to replace almost completely the New
Day emphasis. From about 1997 to 1999 the image of “Cascading Flow,” developed
under the leadership of Bishop Mannoia as a description of the process of vision,
strategy, and ministry, served as model. The three elements of vision, desired outcomes,
and nonnegotiables have survived as primary points of reference (Free Methodist Church
of North America, “Working Together”).
Summer 1995
After lengthy study and debate, the General Conference, of which I was a
delegate member, proposed, and the various world bodies approved and adopted, new
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policies on church membership. The new format made the long-time category of
“preparatory membership” optional and emphasized full membership in the church for all
who profess faith in Christ and affirm the principles of the church, rather than making
numerous performance standards prerequisites. This change was viewed by some as
strengthening and by others as weakening the denomination’s concept of church
membership.
Spring 1997
The denominational Board of Administration, on recommendation of the Board of
Bishops, disbanded the Departments of Evangelism and Christian Education, with
responsibilities shifted to bishops, conferences and a variety of national ministry
networks.
Fall 1998
The Board of Administration created a new position of Director of Growth
Ministries, combining some of the duties of former Christian Education and Evangelism
Directors, with an emphasis on coordinating networks of churches and workers with
special ministry gifts and interests.
Summer 1999
The Board of Administration, on recommendation of the Board of Bishops,
eliminated the Director of Growth Ministries position. The recommendation stated that
the Board of Bishops is “more than capable” of overseeing the networks and systems
necessary for guiding the denomination (Board of Bishops, “Conceptual Framework”).
With reordered budget priorities the Board of Bishops began a systematic plan of annual
financial grants to new church planting projects. The results of such grants, of course, are
only minimally represented in the statistical data ending with December 2000.
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Fall 2000
The Board of Bishops’ “State of the Work Extended Report” to the Board of
Administration gave a summary evaluation of the New Day effort and results.
My chronology, of course, does not include all the activities motivated by the
New Day challenge, on the national level, much less within individual conferences.
Throughout the course of the fifteen years, many additional training seminars, leadership
and strategy conferences, and celebration events, under varied sponsorship, focused on
the goals and values represented by the New Day emphasis.
Retrospective Perceptions of the New Day
I prepared and mailed a survey to gain insight from forty-six persons in leadership
during the fifteen-year period and received responses from twenty-eight. Copies of the
correspondence I sent are shown as Appendix E. Responses revealed a variety of
perceptions regarding the motivation of the New Day emphasis. I also solicited input
from members of my doctoral reflection groups who had been active in church leadership
during the 1985-2000 period. The largest number of respondents viewed “The New Day”
as primarily a church planting emphasis. The most negative response in this category was
the description “a focus-less attempt to use church planting as a growth tool.” A slightly
smaller number viewed it as a more comprehensive effort to get a stalled-out
denomination back into a growth mode. A minority of respondents simply saw it as a
more general emphasis on evangelism, growth, and renewal.
When asked to suggest reasons why the results fell so far short of the goals,
respondents were very free in expressing their opinions. The most frequently voiced
complaint was the lack of thorough strategic planning. Ironically, one leader commented
on a meeting in which the bishops met with key pastors to discuss plans for
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implementation and were talked out of a plan to go to churches and ask for specific goals
(Mannoia, Telephone interview). Free Methodist pastors and other leaders, certainly not
uniquely, often show resistance to perceived “programs” handed down from the top, but
also hesitate to contribute input that might change the focus.
Other factors were mentioned as interfering in a major way with the achievement
of goals. The relocation of the ministry center exacerbated budget pressures common to
most denominations at the time. Leaders perceived nominalism or general lack of health
in a large number of local congregations or conferences. The denomination was in an
almost constant state of restructuring during the period, with debates over relationship
between the Board of Bishops and Board of Administration and Board of Administration
and Free Methodist Foundation. A combination of budget constraints and philosophical
changes contributed to an ongoing reduction of denominational level departments and
personnel. The departments of Evangelism and Church Growth and Christian Education
each attempted to implement networks for teaching and resourcing local churches and
leaders, but these networks had differing configurations, and neither matched the
configurations of the bishops’ areas, leading to a perception by some observers of agenda
disharmony. Perhaps most fundamentally, many leaders most responsible for
implementation of the vision lacked insight into the complexity of the task and
underestimated the time, resources, and skills required.
With regard to the overall impact of the New Day emphasis on the denomination
within the areas of their service, slightly more than half of the leaders rated it as mildly
positive. Slightly less than one quarter rated it as minimally effective with about the same
number seeing it as having major effect. The majority of those who perceived it as having
major impact were from the Northeast region of the denomination, heavily impacted by
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the vision casting of Bishop Bates.
Observed Patterns
From the data discovered I sought to identify important patterns or trends, and
those I discovered influenced the design of the many tables and figures I have included in
the final chapter. As examples most relevant for study were discovered, part of the
evaluative process was to compare the statistical results of church growth patterns with
demographic data for the target areas in order to discover whether results were
commensurate with factors such as population concentration and population gain. I have
also compared results according to conferences to identify variations in the
implementation of the New Day vision. To a limited extent, results have been compared
also with those in some other denominations. Statistical data of the Free Methodist
Church in the United States from 1985 to 2000 shows the following patterns, based on
the research data.
Church Planting
The goal for the period was one thousand new churches and 125,000 members by
the year 2000. These goals included Canada, organized as a separate General Conference
in 1989 and, therefore, not officially part of the New Day emphasis for most of the
period, and the United Kingdom, which I have not included in this research. Those two
nations comprised approximately 10 percent of denominational totals at that time, so
goals can be inferred as nine hundred churches and 112,500 members.
The term “new churches” was not defined more specifically in the New Day
document, and the goal was interpreted by various constituents as meaning “church
planting attempts,” “newly organized churches,” or even “net gain in organized
churches” by the end of the period. The actual number of church planting initiatives
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within the time period of the New Day goal period was 412, including those already in
process but not yet organized as of 1985. Of these, sixty-four could be described as
“paper circuits,” simply published intentions by a local church or conference to begin a
church in a particular area, often, though not always, without naming an actual planter.
One hundred and thirty-seven of the initiatives progressed to conducting home meetings
or public worship services, with annual attendance averages reported to the
denominational Yearbook but were discontinued before receiving members and being
organized as a fellowship. Another sixty-four were actually organized with a core group
of members, either at the outset or after some effort at laying the foundation, but were
subsequently disbanded. Finally, 119 new congregations were formed, with members
received, and were still functioning at the end of the year 2000. Another thirty-seven
initiatives were still in operation at the end of the period studied, with their results yet to
be determined. The survival rate of about 44 percent of church-planting attempts,
excluding paper circuits, as seen in Figure 4.1 is not far different from general
interdenominational experience.
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Figure 4.1. Summary of New Day church-planting initiatives.

In my survey of church leaders, I asked for evaluations of successful or failed
church planting efforts to determine factors considered most important. The form is
included as Appendix E and responses summarized in Table 4.1. In almost every case,
the leaders gave more reasons for success than for failure, indicating that a convergence
of many factors is needed for success and that the presence of one or two key flaws may
doom a project to failure. Obviously this analysis alone could be the subject a full
dissertation, and the factors mentioned might be quite different if each individual church
planter were surveyed. The overall impression from this summary is of a well-intentioned
effort, not supported in many cases by effective systems. In a number of cases, vision and
commitment apparently made up for what may have been lacking in preparation and
support. This was apparent from possible positive factors emphatically noted as not
relevant by some of the respondents.
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Table 4.1. Summary of Respondents’ Analyses of Church-Planting Efforts
Successful Efforts
High level of vision by
planter and/or core
group

Number of
Responses
13

Unsuccessful efforts

Number of Responses

Inadequate core group

10

Good match of
planter/target area

13

Planter’s lack of
professional competence

9

High level of planter
competence

12

Insufficient vision or
commitment by planter

8

Good coaching or
supervision

10

Poor match of planter and
area

8

Strong nucleus

9

Inadequate coaching and
supervision

5

Good location

8

Poor location

4

Adequate funding

8

Inadequate funding

3

Pre-launch training

6

Overfunding decreased
local motivation

3

Team approach

2

Acquired property too
soon

2

Music

1

Poor follow-up after
original church planter

2

Children’s programming

1

Insufficient understanding
of or loyalty to
denomination

2

Misunderstanding
between conference and
local group

2

With regard to whether church planter assessment was used, the answer was yes
for eight and no for six of the successful efforts, and yes for six and no for eight of the
unsuccessful efforts. This indicates some value in the assessment process, but it is
something less than the panacea portrayed in early presentations of the concept.
Twenty of the new church plants, as shown in Table 4.2, attained a composite size
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of more than one hundred during the period. These twenty churches represented 5.5
percent of the denominational composite in 2000 and 7.4 percent of the reported
conversions in the United States. Five of the twenty are distinctly ethnic churches,
representing three different languages. Five are from northeastern states, four from
southeastern, seven from northwestern, two from southwestern, and two from Middle
America. Only six of the twenty are from two of the conferences among the six largest in
the denomination in 1985. Newly planted churches are changing the face of the
denomination, both in the distribution of membership strength and in interface with the
national population.
Patterns among these most numerically successful new plants were harder to
identify than I anticipated, because they did not fall into neat categories such as
“pioneering projects” contrasted with “daughter congregations.” Indeed, if asked to
identify these by categories, planters, core group members, and conference leader might
place the same church in different categories.
Some of my own deepest regrets, in reflection on my guidance of past planting
endeavors, come from neglecting the advice of earlier mentors and permitting new plants
to acquire their own buildings too quickly, distracting them from the mission of gathering
unchurched people. My survey of leaders did not identify this as a major problem, nor do
the largest new churches show a consistent pattern of utilizing rented facilities for many
years before acquiring their own.
A strong majority of the most numerically successful plants had a church planter
with previous pastoral experience. Apparently none of the largest new English-speaking
churches were planted by bi-vocational pastors, but some of the three ethnic
congregations were. The late Benito Altidor, who planted the Imokalee, Florida, church,
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planted at least six churches over a twenty-year period, usually without full-time salary
commitment, relying on spousal employment and designated gifts.

Table 4.2. Churches Planted Since 1985 with Composite over One Hundred
Church Name

2000
Composite

2000
Converts

Redmond, WA, TimberLake
476
25
Mead, WA, Timberview
330
59
Dalton, OH, Living Water
325
88
Murietta, CA, Lamb's Fellowship
315
55
Rancho Cucamonga, Christian Fellowship, CA
310
42
Passaic, NJ, First Spanish
300
45
Boise, ID, New Heights
292
48
Lake Stevens, WA, Lakeside
255
61
Janesville, WI, Emmanuel
187
13
Imokalee, FL, First Haitian
175
20
Ft Lauderdale, FL, First Haitian
158
0
Lake Elsinore, CA, Lamb's Fellowship
143
17
Fayette, GA, Whitewater
142
25
Palmyra, NY, Canal Town
142
74
Columbus, GA, Christ Community
136
13
East Wenatchee, WA, Eastmont
132
18
Brooklyn,NY, Bethlehem Haitian
123
0
Pendleton, OR, Cornerstone
118
9
Liverpool Community Church, NY
110
23
Issaquah, WA, Mountain Creek
108
134
Paths of Life, Portuguese, Newark, NJ
101
12
Total
4068
751
% of Denominational Total
5.50
7.5
Note: Cucamonga Christian Fellowship, a new church plant in 1985, subsequently withdrew from
the denomination. After re-affiliation some years later, I have counted it among the “new”
churches for the period. Another church in this table, Passaic First Spanish, began before 1985
as a ministry of Crossroads Church. It was not organized and reported as a separate
congregation until 1988. Either of these could equally well have appeared on the chart of
“doubled” congregations.
Source: Free Methodist Church of North America, Yearbook 2001).

One significant pattern identified is, with the exception of Dalton, Ohio, and
Janesville, Wisconsin, that these twenty-one churches are part of multiple numerically
strong church plants within the same conference. Although sponsorship from a local
church rather than the conference is the emerging norm, something in the atmosphere or
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ethos of the conference appears important for nurturing church plants into maturity.
Adoptions of existing congregations are far fewer than anticipated, especially
among English-speaking congregations. Eastmont in East Wenatchee is the most
prominent positive example in this category.
Multiple starts from a single center are a very small part of the total picture. These
include new churches that went on to plant additional churches during the period and pre1985 churches that sponsored more than one church plant during the period.
In the first category, Living Water Church in Dalton, Ohio, planted near the
beginning of the period, gave birth to a small satellite congregation called WINGS.
Ocala, Florida, Bread of Life Church, gave birth to Living Word Church, still
functioning. Gananda Community Church in New York planted a church in Palmyra,
now larger than the mother church. The first two Portuguese-speaking churches in the
New York Conference, North Bergen and Long Island City, each gave birth to one
continuing congregation and made at least one other unsuccessful attempt. Good News
Church in Camp Hill (later Mechanicsburg), Pennsylvania, helped to sponsor four other
planting attempts within its first five years of existence, but none continued to the end of
the period. Bethlehem Haitian Church in Brooklyn attempted a satellite plant in Queens,
later discontinued. The Lamb’s Fellowship in Southern California made one additional
planting attempt.
Dalton’s mother church, Cornerstone Church in Akron, attempted other plants
during the period with only one, Medina, still functioning in 2000. It has launched others
subsequently. The Spanish-speaking congregation in Rosenberg, Texas, planted in the
year before the New Day launch, went on to plant two more churches and continues to do
so.
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Light and Life Church in Long Beach, California, adopted a plan in 1998 to plant
a church in each of its city’s nine city council districts by 2010. Two such new
congregations were active in 2000, with at least three more subsequently and the plan still
moving basically on schedule. In many respects this congregation, led by Pastor Larry
Walkemeyer, appears to be one of the most worthy of study and emulation. They have
managed to plant a number of new churches while still growing at the mother church site,
with a higher than average rate of success. They have cultivated new planters from
among their own members and converts. They have assisted in the birth of congregations
worshiping in Spanish as well as English. They have provided personnel and financial
resources for church plants in other states as well as in their own city. They have worked
out satisfactory arrangements with their conference for sharing of financial support of
new plants (Walkemeyer, Telephone interview).
New Hope Church in Sacramento and Redwood City First Church, both in
California, each welcomed to their facilities two different independent ethnic
congregations that subsequently became Free Methodist congregations. The Spanishspeaking churches in the Lawrence, Massachusetts, area have multiplied consistently, but
with sharing of personnel and collective action, it is hard to identify a particular church as
sponsor of some of the new ones.
Although many pastors and leaders had input into more than one church plant, a
remarkable number, considering the size of the base, actually served as planter of more
than one church. The late Benito Altidor is in this category. Pastor Macario Segura gave
primary leadership to plants growing out of work at Rosenberg, Texas, though he quickly
turned them over to new pastors he had mentored. Pastor Delia Nüesch-Olver served as
lead planter for Queens Center Church in New York City, a church will failed to take root
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at least partly because she and her husband were called to a new place of service quite
early in its history. She later planted the still functioning New Hope Church in Rochester.
Although Pastor Jesse Carvalho was listed as planter of the Brazilian congregation in
Long Island City, New York, and his wife Leda as planter in Long Branch, New Jersey,
they worked together effectively as a team in both locations, while guiding additional
plants. Pastor Douglas Rabe was involved as either lead planter or a key team member in
three plants, Gananda and Palmyra in New York, and Pittsburgh Westside. The first two
are now strong churches, and the third is closed. Rabe has concluded that the first two
plants arose out of his own compelling vision, while in the third he was recruited to direct
the fulfillment of a vision born elsewhere. Identifying and properly deploying persons
capable of leading multiple plants across a pastoral career can be invaluable in the new
century.
Cell-based churches are a very small portion of the successful plants. Cucamonga
Christian Fellowship is the most prominent example. An attempt in the Jackson,
Michigan, area did not survive much more than a year.
The annual number of projects in process was higher throughout the period than
before 1985, though it fell to a thirteen year low in 2000, as seen in Figure 4.2. The
number of new initiatives per year actually dropped a bit in 1986, perhaps as conferences
stopped to evaluate their position and consider goals. In 1987, however, with the
encouragement of the bishops, a record number (at least a record since the turn of the
century) of new plants, twenty-nine, were announced. The number jumped to thirty-three
in 1988, with twenty-nine again in 1989. In no year, however, for the rest of the period
did the number of new starts reach that level. Apparently many conferences began to
sense the complexity of the church planting process and became less likely to announce

Gregory 71
new projects without more advance planning.
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Figure 4.2. Church plants by years: Total in process and first year initiatives.

An unexpected finding in the process of assembling the baseline data for 1985
was that, in contrast to a fairly steady trend since at least 1960, the number of functioning
congregations in 1985 was actually eighteen higher than in 1980. Most of this gain was in
newly created church extension districts, much favored by Forrest Bush, Sr., at the time
denominational Director of Evangelism and Church Growth, the majority of these being
distinctly ethnic churches. Only for the first four or five years of the New Day initiative,
however, did new groups outnumber closed churches. Very soon the trend of church
closings exceeding new starts resumed. By the end of 2000 the total number of
functioning groups had dropped from 1985s 1002 to a multi-decade low of 945 as shown
in Figure 4.3.

Gregory 72

1040
1020
1000
980
960
940
920
900

20
00
20
02
20
04

98

96

94

92

90

88

86

84

82

19
80

880

Source: Free Methodist Church of North America, Yearbooks 1981-2003.

Figure 4.3. Number of Free Methodist churches in the United States.

Another unexpected finding was that church planting in the denomination actually
accelerated almost immediately after the end of the New Day period. Although they are
outside the scope of this study, I have added figures for total churches in 2002 and new
church planting initiatives in 2000 through 2004 for comparison. I do not have enough
years’ data to conclude that the trend of declining numbers of congregations has been
decisively broken, but changes in the denomination, growing out of the frustrations in
achieving the New Day goals, may be contributing to such a result.
Membership Growth
Church membership actually decreased between 1985 and 2000 as shown in
Figure 4.4. A portion of this decrease is attributable to ongoing debate about the meaning
of membership. The 1995 General Conference adopted a new format eliminating the
requirement of preparatory membership for new converts or persons received without a
letter of transfer from another church. The category of preparatory membership was not
eliminated, but many churches now wait to record new constituents until they are
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received as full members. The new policies probably motivated some churches also to
assist former long-time preparatory members into full membership or drop such members
from the rolls altogether.
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Figure 4.4. Trends in church membership and attendance 1985-2000.

With shifting membership definitions, the composite, or average of total
membership, worship attendance, and Christian education ministry attendance is
particularly helpful in comparison. From 1985 to 2000 the total worship attendance
increased by more than thirteen thousand from 78,732 to 91,376, while membership
declined slightly, from 73,400, to 71,884. The third element of the composite, the larger
of Sunday School attendance or total midweek ministry group attendance, is more
difficult to calculate, because of differences in understanding and responding to the
questions on the annual data reports. The best total I have been able to arrive at is 62,018
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for 1985 and 56,670 for 2000. Using these figures the denominational composite for 1985
was 74,143 and for 2000, 73,310, closely approximating change in membership. With
programmatic variations among churches, the total of persons involved in Christian
education ministries may be slightly higher than shown by my formula, but I cannot find
evidence suggesting the overall total has increased. Figure 4:6 shows the relationship of
the three elements of the composite.
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Source: Free Methodist Church of North America, Yearbooks 1986; 1991; 1996; 2001.

Figure 4.5. Composite growth 1985-2000 with all elements.

The New Day goals included not only church planting, but total membership
growth of around forty thousand. Leaders assumed, of course, that much of this growth
would come not just from new churches, but from renewal and growth in existing
congregations. I have attempted to identify all churches functioning in 1985 that at least
doubled their composite by 2000. This reflects some dramatic turnarounds, others
showing steady growth and a few churches relatively new in 1985 that have become
much stronger. I was able to find forty-five such churches, as shown in Table 4.3.
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Table 4.3. Churches Doubling Composite between 1985-2000
Conference
Arizona

Church

1985 Composite 2000 Composite
Kingman
14
86
Deer Valley
55
150
Phoenix, Palms, Latin
22
119
Columbia River
Colville
63
148
Deer Flat
285
607
Fruitland, West Valley
92
116
East Michigan
Clio, New Covenant
164
348
Fenton, Heritage
40
98
Saginaw, Shields
24
56
Florida
Bradenton
29
63
Cape Coral
60
246
Hialeah
22
106
Tampa, Spanish
26
146
Gateway
Alton
49
134
Hillsboro
26
157
St. Louis, Lighthouse, Chinese
15
31
Genesee
Fredonia
30
249
Warsaw
57
133
Great Plains
Macksville
14
52
Wichita, NW
29
62
Ringgold
31
67
Md-Va
Baltimore, Edgemere
55
118
Rockville
21
81
New England
Lynn, Spanish
60
168
New York
Liberty
38
163
Stamford, Haitian
89
302
Ohio
Akron
139
344
Sugarcreek
76
638
Pac. Coast Japanese
Venice
85
189
Pacific Northwest
Marysville
66
147
Pittsburgh
Smock
41
110
Rocky Mountain
Englewood
54
136
Southern California
Hawthorne, Light & Life
76
236
Long Beach, Light & Life
81
379
Mira Loma
30
76
Santa Barbara
130
333
Sylmar
55
110
Southern Michigan
Chelsea
145
290
Temperance, Crossroads
139
610
Westfield, Warren Road
49
146
Susquehanna
E. Williamson
66
137
Oneida
72
183
Vestal
72
166
Texas
Rosenberg
16
82
Wabash
Anderson, Wesley
52
134
2657
8045
TOTAL
Source: Free Methodist Church of North America, Yearbooks 1986; 2001.
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This number of churches doubling seems very small, given the rather low average
church size at the outset and a time period of fifteen years, but a total of over four percent
of the original churches may not be outside of interdenominational norms. The lack of
widespread growth shows that church planting cannot carry the full weight of a
denominational strategy.
The overall pattern of local church growth during the period is not positive.
Figure 4.6 shows that the proportion of declining churches reached 38 percent in 2000.
In every year studied, I found that the number of plateaued churches was smaller than
either the number of growing or declining, indicating that a static condition does not
normally last long.
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Source: Free Methodist Church of North America, Yearbooks 1996; 2001.
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Figure 4.6. Distribution of churches by five-year growth status 2000.
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Evangelistic Effectiveness
In light of the denominational mission statement, the New Day goals should be
interpreted in terms of seeing more people come to faith in Christ, not just adding to the
denomination persons who are already Christians. The effectiveness in this respect is
more difficult to determine from Yearbook data, both because of changes in the report
form questions and considerable variation in completeness of responses. An important
component of this study should be a comparison across the years of numbers of members
added by profession of faith, as compared to those added by transfer from other churches.
The 1985 Yearbook forms asked for numbers received by transfer from both Free
Methodist churches and from other denominations. By a complex process of adding all
categories of removals, noting the net gain or loss, and inferring that gains otherwise
unaccounted for were preparatory members added by profession of faith, one could make
a reasonable estimate. As conference statistician and later superintendent, I can recall
working with pastors to try to attain accuracy in this regard. The 1986 report forms began
asking for the number received by profession of faith, but the instructions are not clear,
and some persons were counted twice over a period of time, both when received as
preparatory members and later when received as full members. Inasmuch as there is no
disciplinary category of membership entry specifically noted as “by profession of faith,”
some report no figures in that column, though they show gains that cannot be accounted
for otherwise. Doubtless other persons are reported as received by profession of faith
after taking membership training, even though they may previously have been members
of another church but never requested transfer. With these caveats, however, I have
recorded the figures for 1985 and 2000 for comparison.
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Table 4.4 Members Received by Profession of Faith and Transfer, 1985 and 2000
Category

1985

2000

Received by Profession of Faith

3745 (70%)

2734 (60%)

Received by Transfer

1577 (30%)

1798 (40%)

Source: Free Methodist Church of North America, Yearbooks 1986; 2001.

If these figures are close to accurate they indicate more members are being added
from among the unchurched than from other churches. If accurate, or even comparable in
their degree of error between years, however, the direction of the trend is not healthy,
particularly in light of the increase in reported conversions in more recent years.
The latest Yearbook forms, reflecting an effort at simplification, make no attempt
to identify sources of new members, in defiance of accepted church growth learning.
Other key elements, such as constituent families, are omitted. These omissions will make
future internal studies such as this one more difficult and may lead to a dramatic but
inaccurate decrease in reported denominational adherents in some interdenominational
records.
Although the sources of new members cannot be tracked satisfactorily, the
churches have throughout the entire time period been asked to report the number of
professed conversions annually. A small minority of pastors refuse to report them,
insisting that “only God really knows,” but the question has been identical across the
years, so the results can be compared. The figures show a noticeable increase in the later
years of the New Day emphasis, after falling to a discouraging low early in the period.

Gregory 79
My studies did not discover, or seek to discover, adequate reasons for the failure to
achieve membership growth concurrent with the trend of more reported annual
conversions.
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Figure 4.7. Trend in reported conversions, 1980-2000.

Church Size
Average church size is increasing, as the number of churches has declined. In
1985 the average worship attendance per church was seventy-eight and the average
composite seventy-one. In 2000, the average worship attendance per church was ninetyeight and the average composite seventy-nine. The composite of many conferences is
increasingly concentrated in a very few large churches. As an example, the Ohio
conference shows a rather healthy total composite gain of 719, about 20 percent, across
the period. Two churches, however, Akron and Sugarcreek, show total gains of 779, with
the remaining thirty-six churches from 1985 showing a net loss. The Detroit-Ann ArborFlint Metropolitan Area, which overlaps the East Michigan and Southern Michigan
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conferences, showed a modest gain in composite from 4,790 to 4,961. Nevertheless, the
number of churches dropped from thirty-four to thirty-two, and one church, Crossroads in
Temperance, grew from 139 to 610, representing more than twice the total growth of the
entire area, revealing an overall loss of three hundred among the remaining churches.
These examples, though not exactly random, are not atypical of overall denominational
patterns.
In his chapter on denominational strategy in Growing Plans, Schaller suggests
that the second highest denominational priority, after church planting, should be
encouraging the growth of large churches (166). At a seminar two years later, I asked him
about these priorities. He said that he had come to the conclusion that church planting
should be first priority for a unified and growing denomination with the profile of a
“movement.” For a settled, established denomination, gaining maximum fruitfulness
from the largest congregations should possibly be a higher priority (Personal interview).
Schaller has reaffirmed the same concept in more recent writing (From Geography to
Affinity 171). In light of Schaller’s observations and this trend of concentration of
strength, I have given particular attention to the twenty largest churches at the beginning
and end of the period. The patterns demonstrated in these twenty churches show a clearly
positive statistical pattern. The average size of the twenty largest is larger in 2000. The
twenty largest of 2000 have sponsored more than twice as many church plants the twenty
in 1985. Almost 50 percent more of the twenty largest churches are in the growing
category than fifteen years earlier. The twenty largest churches reported more than twice
as many converts in 2000 as the twenty largest in 1985. Perhaps even more significantly,
the twenty largest churches are distributed among a larger number of conferences in
2000, even though the denomination now is organized into fewer conferences than
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previously.
Rather than a predictable list of long-time large churches from year to year, Table
4.5 and the expanded tables in Appendixes F and G show the emergence of large and
growing churches as a stronger and more widespread phenomenon in the denomination.
Of the six Free Methodist congregations included in Wilkes’ presentation of three
hundred “excellent” American Protestant churches, three, in Akron, Ohio, Long Beach,
California, Temperance, Michigan, and Wilmore, Kentucky, are among these. The other
two, in Fredonia, New York, and Hawthorne, California, are in the list of churches
doubling membership during the New Day period. The negative side of this trend is that
the membership of most conferences is increasingly concentrated in a smaller number of
churches. Plans for the future of the denomination will need to facilitate the growth of
these larger congregations while promoting health and growth across the full spectrum of
churches, of all sizes.
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Table 4.5. Patterns in Twenty Largest Free Methodist Churches in United States
Category

1985

2000

Total composite in 20 largest churches

8524

10,205

Average composite of the 20

426

510

Sponsored church plants in previous
fifteen years

7

17

Number of churches in “growing”
category

7

12

Number of conferences represented

11

13

Converts reported in latest year
663
Source: Free Methodist Church of North America, Yearbooks 1986-2001.

1534

Conference Growth Patterns
Annual conference boundaries were changed frequently throughout the fifteen
year period, with both mergers and creation of new conferences. I have presented results
as though boundaries were the same throughout the period. Wide variations are apparent
in the performance of the conferences. Table 4.6 summarizes church planting
performance of all conferences, along with number of churches doubling membership.
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Table 4.6. New Day Goal Progress by Conferences
Conference

Arizona
Columbia Rivr
E. Michigan

Paper Meetings Organized Ongoing, Organized Chrches New Day Score
Circuits Reported but later not yet
Still
Doubled Progress relative
Closed
Organized Function 1985score
To size
2000
3
7
0
2
3
3
49
3.3
0
1
0
1
6
3
46.5
2.6
0
2
0
0
3
3
31
.5

Florida

8

15

5

4

13

4

145.5

5.3

Gateway
Genesee
Great Plains
Heartland
Keystone
Louisiana
MD-VA
Mid-America
New England
New York
North Central
No. Michigan

0
3
0
3
1
1
1
1
4
18
3
2

0
1
3
1
1
4
6
3
4
12
4
3

0
1
0
1
4
0
1
2
0
6
3
0

1
0
1
0
0
0
0
1
1
0
1
0

2
5
3
1
2
0
2
1
5
17
5
0

3
2
3
0
0
0
2
0
1
2
0
0

24.5
40.5
35.5
12.5
23
9
31.5
19.5
43.5
150
46
8

.6
1.1
1
.5
.3
.6
2.4
.8
2.5
5.5
.8
.2

Ohio
Oregon
Pac.Cst Jpnese
Pac. Northwest
Texas
Pittsburgh
Rocky Mntn
Sierra Pacific
SE Regional
So. California
So. Michigan
Susquehanna
Wabash
West Virginia

1
0
0
1
0
2
2
1
3
2
1
1
0
2

1
4
1
6
7
3
4
2
7
20
1
2
4
3

1
0
0
7
3
1
1
5
9
6
2
1
3
0

2
2
1
0
1
0
1
4
4
6
0
0
1
0

6
1
2
5
4
0
1
6
4
11
2
3
4
1

2
0
1
1
1
1
1
0
0
5
3
3
1
0

48.5
18
18.5
59.5
45.5
14.5
24
57.5
69.5
147
30
34.5
42
13

1.3
.5
1
.8
2.1
.9
1.2
2.7
1.7
3.4
.9
1.4
.7
.8

Total

64

132

62

34

117

46

Source: Free Methodist Church of North America Yearbooks. 1985-2001.

In 1985 six conferences in the United States had a membership greater than four
thousand. These were, in order from the largest, Wabash, Pacific Northwest, Southern
Michigan, East Michigan, Southern California-Arizona, and Pittsburgh. Of these, at the
end of the period, only Southern California (and, at least in proportion to its size, the
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newly formed Arizona Conference) showed dramatic progress in fulfillment of the New
Day goals. The two other conferences with the highest levels of fruitfulness in the areas I
measured were Florida and New York. Both were nearer the median than the top of
conference size and strength rankings in 1985.
Conference growth indices are showing decline in recent years, with the median
now at -10, compared with a median of -6 in 1985. Some of the conferences with low or
negative growth indices actually show a fairly healthy gain in membership, further
reflecting the increasing concentration of gains in larger churches. The overall
denominational growth index at the end of 2000 was -13, compared with -8 in 1985.
Ethnic Distribution of Churches
Non-English-speaking congregations, or other distinctly “ethnic” churches,
constitute the segment of the denomination with the greatest growth during the period
studied. From 1985 to 2000, the number of such congregations increased from seventy to
118, or 69 percent, with the total composite increasing from 3,900 to 8,115, or 108
percent. Only three ethnic groupings, Japanese/Japanese-American, Spanish/SpanishAmerican, and Haitian, represented individually as much as one percent of the total
number of Free Methodist Churches by 2000, but the trends in place indicate that
Portuguese-Brazilian and other groups will soon attain that level.
Of all church plants still functioning at the end of the fifteen year period, seventyone of the 156, or 45 percent, were distinctly ethnic congregations, including six ethnic
groups not represented in 1985: Ethiopian, Fijian, Filipino, Indo-Pakistani, PortugueseBrazilian, and Tongan. Although ethnic churches made such a dramatic contribution to
the results, when I asked leaders to choose two planting attempts with which they were
familiar and evaluate factors leading to success or failure, none chose evaluation of an
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ethnic church. Apparently the ethnic church plants are the most spontaneous, least
analyzed and least understood. This underscores the importance of learning from the
ethnic plants, as Roller suggests, some lessons to enrich overall performance.
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Note: The categories “Spanish American” and “Japanese American” refer to English-speaking
congregations developed from churches of those ethnic heritages.

Figure 4.8. Ethnic congregations 1985 and 2000.

Urban Penetration
The Social, Urban and Ethnic Agenda document was well received and affirmed,
but its principles did not take root quickly in all areas of the denomination. The Free
Methodist Church continues to be underrepresented in the largest cities of the nation.
This weakness is especially evident in examining the twenty largest cities, representing
slightly more than 10 percent of the United States population. The seventeen new
churches added in these cities is slightly better than proportional to these cities’
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population in the national totals, fully 12 percent of the New Day church planting
initiatives still functioning. The ten closed churches in these cities, however, 24 percent
of the original base, is slighter higher than the percentage for the denomination as a
whole, in which 22 percent of the base churches were closed in fifteen years.
Nevertheless, these city churches, about 5 percent of the denominational total, serving ten
percent of the national population, are generally smaller in congregational size than the
denominational average. Their average composite is seventy-three, compared to the
denominational average of seventy-nine. Both the total composite and average size are
now smaller than the similar group of churches fifteen years earlier, when the average
was eighty-seven, above the denominational average of seventy-one. Possibly, this larger
number of churches and smaller total size represents early footholds of new movements,
a harbinger of future growth, but I do not find solid evidence of this. It more likely
represents a good-hearted passion for the cities, bumping up against the greater
complexity of church growth in those environments.
The denomination is not represented at all in five of the twenty largest cities, and
only in three of them, Los Angeles, Phoenix, and Indianapolis, is the total composite
greater than five hundred, a seemingly minimal number for critical mass needed to exert
some influence beyond their immediate neighborhoods. In four more, Boston, Dallas,
Houston, and San Diego, the denomination is not represented by any congregation
worshiping primarily in English.
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Table 4.7. Free Methodist Church Growth in Twenty Largest US Cities 1985-2000
CITY

New York
Los Angeles
Chicago
Houston
Philadelphia
Phoenix
San Diego
Dallas
San Antonio
Detroit
San Jose
Indianapolis
San Francisco
Jacksonville
Columbus
Austin
Baltimore
Memphis
Milwaukee
Boston

Population
1985
1985
2000
2000
# New # Closed or
in Millions Composite Churches Composite Churches Churches Relocated
1985-2000 outside
City
8.0
197
3
430
7
5
0
9.5
626
9
758
13
4
0
2.9
46
1
82
2
1
0
2.0
0
0
70
1
1
0
1.5
0
0
0
0
0
1
1.3
409
7
506
6
1
2
1.2
110
2
165
2
1
1
1.2
185
3
33
1
0
2
1.1
69
2
17
1
0
1
1.0
32
1
53
1
0
0
0.9
180
2
90
1
0
1
0.8
1445
8
893
6
0
2
0.8
55
1
16
1
0
0
0.7
0
0
0
0
0
0
0.7
155
1
164
3
2
0
0.7
0
0
0
0
0
0
0.7
75
1
52
1
0
0
0.7
0
0
0
0
0
0
0.6
0
0
0
0
0
0
0.6
0
0
101
2
2
0

27.4
3584
41
3430
48
Total
Source: Free Methodist Church of North America, Yearbooks 1986; 2001.

17

10

Looking at the ten largest metropolitan areas, rather than the core cities alone, the
picture is somewhat brighter. The denomination is still underrepresented in relation to the
population (21 percent of the composite to 33 percent of the population), but growth in
both composite and number of churches is much better than for the denomination as a
whole. All of the metropolitan areas showed population growth, with the denomination
showing growth in only five. Only four, New York, Los Angeles, Boston, and Houston,
saw church growth in greater percentage than population growth, and only in the Los
Angeles area is English-speaking church growth a major part of the total.
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Table 4.8. Free Methodist Presence in Ten Largest United States Metropolitan
Areas 1985-2000
Metropolitan Area

2000
1985
1985
Population Churches Composite
in Millions

2000
Churches

2000
Composite

New York City-NJ-CT
Los Angeles
Chicago
Washington-Baltimore
San Francisco
Philadelphia
Boston
Detroit
Dallas-Ft Worth
Houston

21.2
16.4
9.2
7.6
7.0
6.2
5.8
5.5
5.2
4.7

18
59
11
14
13
0
8
38
5
5

1630
5691
835
719
803
0
499
4961
269
269

9
50
12
13
12
1
5
41
9
2

473
3085
962
736
854
37
380
4790
366
56

88.8
154
11739
171
TOTAL
Source: Free Methodist Church of North America Yearbooks 1986; 2001.
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One of the most telling indications, however, of the lack of penetration of the
major urban areas is that among the current twenty largest churches, as shown in
Appendix F, the median municipality size is less than 25,000, and the median
metropolitan area size is under 700,000. The largest municipality with one of the twenty
largest, and the only one over a half million in population, is Seattle, twenty-third in size
in the nation. Hunter comments on the fact that Methodists, while very broadly scattered
across the whole nation, have congregations distributed more effectively to cover the map
than to reach the population (E-mail). As one example he notes that the United Methodist
Church some years ago had as many congregations functioning in Bond County, Illinois,
one of the least populous in the state, as in Cook County, the largest and home of
Chicago (E-mail). In 2000 four Free Methodist churches functioned in Bond County, two
small rural congregations, the original “college church” in Greenville, and the new St.
Paul’s Church recently planted in Greenville. Cook County had four, two in Chicago, one
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in adjoining Evanston, and an attempted restart of a once-strong congregation in Melrose
Park.
Summary
In summary, I have discovered that during the fifteen-year period the Free
Methodist Church in the United States grew somewhat in attendance and in reported
evangelistic results, though not in membership. The number of congregations declined
steadily for about the last ten of the fifteen years, with the average size per church
increasing, and the largest 2 or 3 percent of the churches playing a much more influential
role in the growth and total ethos of the denomination. The denomination made modest
progress in achieving significant presence in the largest metropolitan areas of the nation,
with less progress in the largest cities themselves. With very few exceptions, the major
progress in these larger cities and metropolitan areas was primarily in congregations
using languages other than English. Evidence from both the trend lines and the most
successful new church plants indicates that new churches planted by healthy, growing
local churches, with resources contributed from wider denominational sources, represent
a better strategy than projects initiated from a higher judicatory level.
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CHAPTER 5
CONCLUSIONS, RECOMMENDATIONS, AND APPLICATION
In retrospect the Board of Bishops attributed the New Day period’s minimal
statistical success to the relative lack of health of the denomination at the beginning of
the period. This accounts for the almost total shift of emphasis from “New Day” language
to an emphasis on “desired outcomes” and “profile of a healthy church” in the closing
years of the period. My attempt to gather opinions from key leaders yielded some
variations from the bishops’ theme, primarily in three areas: lack of strategic planning
and training, failure to involve conferences and local churches in the goal setting from the
beginning, and a combination of insufficient spiritual passion and unclear denominational
identity.
Although one might assume that the goals were too large to be attainable, this is
only true when adjusted for the other factors mentioned. Other denominations of similar
size did, indeed, achieve growth results similar to the goals articulated for the Free
Methodist Church in the New Day document. The Pentecostal Holiness Church in the
United States, for example, grew from 112,000 to 210,000 members between 1986 and
2001. This includes new initiatives averaging 142 per year, about 9 percent per year of
the base number of churches (International Pentecostal Holiness Church, “1997
Statistical Report”; “2002 Statistical Report”).
The Texas Diocese of the Episcopal Church, with total membership very similar
to the Free Methodist Church nationwide, grew by 10 percent in membership and 22
percent in worship attendance in the first three years of a special “Great Commission”
emphasis analogous to the New Day (Payne and Beazley 249). Though denominational
growth is the sum total of growth in extremely varied local circumstances, articulated
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goals, clear strategies, and directed resources can make a broad impact.

Table 5.1. Growth Patterns in Seven Denominations 1985-2000
Denomination

Number of
Churches 1985

Number of
Churches 2000
12,055

Inclusive
Membership
1985
2,036,453

Inclusive
Membership
2000
2,574,531

Assemblies of God

10,582

Christian and Missionary
Alliance

1604

1973

223,141

347,973

Church of the Nazarene

4953

5101

516,020

627,054

Evangelical Free Church

838

1224

90,000

242,619

Free Methodist Church

1051

971

72,072

70,556

Pentecostal Holiness Church

1461

1911

112,000

222,000

Wesleyan Church

1730

1594

109,140

121,356

Note: Yearbook of American and Canadian Churches 1986 (Jacquet) and 2001 (Lindner) Pentecostal
Holiness denomination did not submit a 2001 report so data comes from Web site (International
Pentecostal Holiness Church, “2002 Statistical Report”). Evangelical Free inclusive membership was
apparently underreported for 1985, as it was shown as identical with full membership, only in that
year.

A survey of very basic information from six other denominations of comparable
ethos to the Free Methodist Church suggests that all grew in membership during the
period, though no others at a rate comparable to the Pentecostal Holiness, and none at the
level of the New Day goals. Among the groups noted, only the Wesleyan Church showed
gains in membership and attendance while showing a decline in the number of churches
(Jacquet 234-54; Lindner 345-57).
The New Day Goal for a number of new church plants averaging about 7 percent
per year of the starting base number is far beyond that suggested as an “aggressive goal”
by Schaller (Tattered Trust 124). In the same place, he suggests that several
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denominations are averaging 3 to 4 percent annually, which was the actual Free
Methodist performance during the period. Too much weight may have been placed on
church planting in articulating the overall goals, and too little on local church renewal. In
particular, the allocation of suggested goals strictly in proportion to 1985 conference
totals did not take into account the differences in both ecclesiastical readiness and
demographic potential among the various regions.
The Free Methodist Church during this period fits in some ways the profile of a
“distracted” denomination. Though not sidetracked by what Regele calls “lack of focus
on church development,” the denomination was, indeed, distracted by “other issues that
diverted their attention” (77). The headquarters relocation, budget crises, reorganizations
of conference boundaries and headquarters departments and governance arrangements,
not to mention fundamental debates over definition of membership, tended to push
church growth and church planting to the background in spite of the lofty challenge.
The maelstrom of structural changes over the fifteen-year period was probably
born of a holy zeal and desperation to see the denomination become more fruitful. Some
who were most impacted by the changes no doubt interpreted them as coming from an
unholy desire for control. Ironically, the denomination’s greatest numerical composite
decline in any of the large cities is seen in Indianapolis, the city chosen for the relocated
World Ministry Center. Members of local churches may have been caught in the middle
of some of the painful changes, with negative effects on morale. Some might wish that
leaders had followed one of the renewal emphases suggested by H. Snyder in “Renewal
View”:
Let dead or dysfunctional structures lie for the time being, rather than
seeking to dismantle or change them. Better to bypass unhelpful patterns
and structures than to provoke controversy and opposition by attacking
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them. Attacking entrenched patterns usually raises defenses instead of
furthering renewal.… Where institutional barriers block renewal these
must be faced squarely and eventually changed. But by beginning with life
rather than focusing on barriers, leaders foster a process that with time
leads to less stressful opportunities for bringing structural renewal. (227)
Nothing in my study, however, gives me the competence or confidence to pass
retrospective judgment in this regard. Apparent trends in the years following 2000 seem
to confirm the wisdom of at least some of the highly disruptive structural changes.
Recommendations
In planning for future growth of the denomination and impact on the major
population centers, the Free Methodist Church can learn from both the failures and
successes of the fifteen-year New Day period. Goals must be carefully and prayerfully
adopted to be challenging, attainable, and meaningful in the minds of both top leadership
and workers in the field. Goals must be accompanied by plans, mutually agreed upon at
the various levels. Resources of training, coaching, finance, and other forms of support
must be available. Towards this end, the following recommendations arise from the
findings in my New Day study.
Finding 1
The number of Free Methodist congregations in the United States steadily
declined between 1990 and 2000, after some initial increase following the New Day
challenge.
Recommendation 1
Church growth must include increasing the number of churches as well as
developing larger churches. This means both increasing the number of successful new
church plants and decreasing the number of church closings through careful turnaround
strategies, such as outlined by Crandall and others. The respective strategies are different,
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but in conference and denominational strategic planning, neither must be emphasized to
the exclusion of the other.
Finding 2
Large churches are becoming a more major factor in the denomination, in total
numbers, in percentage of the membership of almost every conference, and in national
visibility.
Recommendation 2
Their strength should be celebrated and shared, rather than criticized. They should
not be an isolated group, separate from the denomination as a whole. Though some may
decry the amount of attention shown them by bishops and others, the proper response is
not to give them less attention but to find ways of connecting them better with the entire
denominational family. They can become mentoring churches, not merely with
occasional seminars, but with funded internships and possible oversight of nearby
potential turnaround churches. The experience of Light and Life Church, North, in Long
Beach, California, is a very useful example for study and emulation, but others are
probably equally worthy.
Finding 3
Church planting has been more successful when new churches have arisen from
the overflow of renewed and growing churches rather than as isolated “projects.”
Recommendation 3
Bishops and superintendents can provide encouragement to ensure that church
planting is on the planning agenda of churches showing exemplary growth, not just the
very large churches.
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Finding 4
The majority of very large Free Methodist churches are in smaller communities.
Recommendation 4
Dramatic church growth in small communities should be celebrated rather than
bemoaned on the basis of inadequate growth elsewhere. These large churches give
evidence that a strong church can emerge almost anywhere. Churches with dramatic
growth can be paired in meaningful ways with struggling or plateaued churches in similar
demographic settings to catalyze change and with unchurched communities of similar
profile for future planting attempts.
Finding 5
Many areas of major population concentration or growth are too far from any
healthy Free Methodist Church for a spontaneous mothering attempt.
Recommendation 5
Creative strategies must be employed to create bridges to these major population
areas. This may include scheduling the regular fellowship and teaching gatherings of
pastors of the largest churches and the bishops in target metropolitan areas, with planned
prayer walks and demographic studies. Such exposure could lead to adoption of underserved cities by particular congregations that can begin to assemble a core group to move
to the area or partner with a more indigenous planting team. Other denominational, rather
than merely conference-centered, resources should be sought.
Finding 6
Ethnic churches have formed a major part of the New Day growth but appear to
be the least understood component.
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Recommendation 6
Denominational leaders must find ways to listen to and learn from pastors in the
forefront of ethnic church planting and help them to transfer their insight to a wider
audience. Networks of ethnic leaders should be called to prayer and planning for reaching
clusters of persons of similar background in distant regions where no spontaneous plant
has yet emerged. Although ethnic clusters and networks are important, conference leaders
must also work sensitively to connect the ethnic churches meaningfully with the entire
conference and denomination, so that the strength shown now is not diluted as the next
generations seek ministries more similar to the majority language or culture.
Finding 7
The majority of Free Methodist growth in the largest cities has been in distinctly
ethnic congregations.
Recommendation 7
Partnerships must be forged between younger ethnic church leaders and culturally
sensitive superintendents, pastors, and planters to develop strategies for multicultural,
English-speaking ministries in major cities, both at the sites of existing ethnic churches
and in new efforts.
Finding 8
The Free Methodist Church in North America and the United Kingdom fell far
short of achieving its New Day goals, while the overseas churches as a whole exceeded
even the upwardly revised goals adopted a few years into the period. Overseas
membership gain was more than triple, from approximately 139,000 to 437,000
members.
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Recommendation 8
The Board of Administration of the Free Methodist Church of North America
should consider asking the Department of World Missions to add an area director for the
United States or the United States and Canada. Such a position was presented to the 2003
General Conference but narrowly rejected, though authorization was given for
partnerships with the department for ethnic ministries in the United States (Free
Methodist Church of North America, Minutes 10). The most obvious advantage of this
position would be providing liaison between overseas areas and the United States to
nurture church growth and multiplication on all continents as persons move
internationally. In cooperation with the department as a whole and United States bishops
and conferences, the area director would also work on planning strategies for and
deployment of personnel and other resources to areas of special need and opportunity
outside the scope of conferences geographically responsible for these areas.
Finding 9
The number of conferences has decreased with mergers, while the number of
churches has decreased as well, leading to conferences with, on average, a similar
number of churches as before. Little evidence is apparent for increased growth in the
regions of weak conferences merged with slightly stronger ones. Some conferences now
contain extensive geographic territory and cultural diversity making many traditional allconference bodies and functions, such as a well-informed ministerial appointments
committee, impractical. Withal, the number of churches per judicatory remains below the
two hundred discovered by Regele to be helpful for assisting church development (53).
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Recommendation 9
Rather than continuing to decrease the number of conferences, the Board of
Administration and Board of Bishops should consider further shifting some of the
functions traditionally belonging to conferences to the level of bishop’s areas, each of
which has more than two hundred churches. Examples would include employment of
church growth/planting resource personnel, administration of church planter assessment
centers, and funding assistance for pioneer church plants. An emphasis such as this could
potentially begin to return the emphasis of denominational structures to resource rather
than primarily regulation.
Finding 10
The current Yearbook report forms omit data formerly collected on sources of
new members, and member and nonmember households served by each congregation.
Recommendation 10
The return of these questions to the data collection forms, with clear instructions,
can assist greatly in future efforts to assess the church growth capacity and dynamics of
the congregations.
Finding 11
Worship attendance and annual conversion rates increased during the fifteen-year
period, while membership did not.
Recommendation 11
The Free Methodist Church has changed so much since 1985 in organization,
membership definition, and even doctrinal emphasis, that one might fairly ask, “Why
would a faithful, committed member or leader from 1985 choose to remain a Free
Methodist today?” While the profile of a healthy church has been articulated well, the
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profile of a healthy church member is less clear. Yet inviting into membership remains a
core element of the denomination’s stated mission.
Updated membership training materials must be prepared and pastors oriented
both in presentation of the concept of membership and effective use of the materials.
Writing and teaching on the specifics of Free Methodist identity and mission are needed
so that converts and constituents are more thoroughly assimilated.
Summary
Within the scope of this study, I was not able to examine as many individual
church plants with the degree of depth that I had hoped. I believe, however, that I have
succeeded in giving a good overview of denominational trends. I have not been able to
determine direct cause-effect relationships between articulated goals and visions and the
accomplishments noted, nor any comprehensive assessment of successful and
unsuccessful strategies for individual church plants suitable for nationwide application.
Adaptation to context will always require particular effort.
I believe I have demonstrated, however, that the ferment created by the New Day
challenge brought major changes in the church and contributed in some ways to the
upturn in membership and church planting in the years immediately following 2000.
Areas for Future Study
If such studies from other sources do not exist, a future study comparing, in more
depth, at least ten years’ church-planting efforts in the denomination could be very
instructive. Variables to be noted would include levels and sources of funding, bivocational and fully salaried pastors, pioneering efforts in new fields compared with
nuclei from nearby churches, cell-based compared to other approaches, and issues of
rented or owned worship locations.
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I have concentrated my study on what actually happened within the scope of the
Free Methodist Church. Fruitful studies could compare the Free Methodist experience
with successful efforts of groups of similar size such as the Texas Episcopal Diocese, the
Northern California American Baptists and others. On a national level, the Vision 2000
emphasis of the Pentecostal Holiness Church covered roughly the same time period as the
New Day emphasis and would provide very instructive comparisons.
The Free Methodist Church Board of Bishops and Board of Administration
adopted in 2004 a new special emphasis, under the banner of “One More Soul.” Goals are
projected for the year 2007. The goals and strategies seek to correct some of the
perceived weaknesses of the New Day effort. With this emphasis, and continuing
fruitfulness from some of the health-giving efforts of the 90s, I believe the denomination
may reasonably achieve results from 2000 to 2007 much greater than during the fifteenyear period I have studied. I believe that a thorough study should be undertaken, using
similar categories to those of this paper, as soon as 2007 statistics become available, with
data gathering ongoing in the meantime so that the study can be published before the end
of 2008. Such a study could greatly assist in planning for the next decade.
Personal Application
Because of my current role as Director of Bay Area Church Planting for the Sierra
Pacific Conference, I look to the San Francisco Bay Area as soil for the germination of
these insights. Most of the findings noted above are relevant to my current ministry.
Although I am eager to participate actively in the development of new English-speaking
churches, the experience across the denomination indicates that success will be more
likely when the congregation at which I am currently based can reach a composite of two
hundred or higher. In the meantime, I am working actively with a number of ethnic
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churches, encouraging them to develop broad-based English ministries within their own
settings. I am guiding a church plant in a totally unchurched but very rural community,
recognizing that the Free Methodist Church has seen strong churches develop in unlikely
settings. Additionally, I am focusing on training leaders and sharing vision with them,
realizing that both vision and professional competence are key elements in success of
new church plants.
The exhaustive data gathering and analysis for this study has convinced me of its
value. I am committed to continuing this kind of research, and improving my skills in
analysis, as a contribution to the denomination in days ahead.
Although the New Day vision did not lead to the dramatic transformation desired
by those who first articulated it, that vision informed and dramatically changed at least
twenty years of my own ministry. This analysis of its broader impact will assist me and, I
hope, others in developing new visions and new strategies.
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APPENDIX A
NEW DAY DOCUMENT (Original Version)
Under God: Ready for a New Day
The Mission of the Free Methodist Church is to make known to people
everywhere God’s call to wholeness through forgiveness and holiness in Jesus
Christ and to invite into membership and equip for ministry all who respond in
faith.
In order to carry out the mission of the Free Methodist Church in the world, we,
the Board of Bishops, call Free Methodists to join together, under God, to move into a
new day. We believe that the Free Methodist Church is an authentic part of the church of
Jesus Christ and therefore lays claim to His promise that “ …the gates of hell will not
overcome it” (Matthew 16:18). We believe, furthermore, that the distinctives of the Free
Methodist Church are especially relevant in the times we live in, that her mission today is
urgent and clear, and that God is stirring us to break out of present molds to grow in
numbers and effectiveness in the world.
We have prayerfully sought God’s guidance and present the following statements
as objectives and goals for he closing years of this century. Moreover, we believe that
these area necessary, the Lord tarry in His return, to put us in a position of strength for
ministry in the 21st century.
General Objectives
1. We purpose, under God, that by the year 2000 the Free Methodist Church will
be in the vanguard of the evangelical movement and a leading spokesman for the
New Testament message of holiness in faith and life as represented by the
Wesleyan tradition.
2. We purpose, under God, to consolidate with renewed vigor our considerable
strengths and resources in order to increase our evangelistic impact and
redemptive influence in the world. We believe God would be pleased to make us
a dynamic world movement, and His instrument to proclaim and demonstrate the
power of grace to heal both individuals and whole nations.
In order to set ourselves on this course for a new day, we purpose, under God, to
pursue the following goals in the period before the year 2000, inviting other
segments of World Free Methodism to join with us in prayer and work for these
and similar endeavors:
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1. 125,00 members, tripling the growth rate of the past decade
2. 1000 new church plantings in North America
3. 400,000 members in the church overseas
4. Free Methodist churches in 40 countries
5. 6 new general conferences

General Strategies
1. Spiritual
a. Mobilize the prayers of the church for a passion for souls and laborers for
the harvest
b. Exhort all our pastors to seek personal renewal and exercise spiritual
leadership
c. Call for clear, Spirit-anointed preaching in every pulpit
2. Evangelistic
a.
b.
c.
d.
e.

Train pastors and lay persons to do the work of evangelism
Apportion the 1,000 church planting goal to the respective conferences
Assist existing churches in consistent convert growth.
Disciple new converts into meaningful church membership
Urge and assist our members to start Free Methodist churches in new areas

3. Institutional
a. Study relocation of headquarters in the interest of better efficiency, costeffectiveness, accessibility, and strategic location.
b. Initiate a feasibility study on developing regional denominational offices
to facilitate general services
c. Plan for a Bible school and center for supervised ministries to provide
training for ethnic leaders, church planters, second-career and bivocational ministers
4. Organizational
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a. Lead our smaller conferences toward growth and more effective ministry
b. Equip our laity and youth to carry out the mission of the church through
existing organization and departments
5. Communications
a. Explore possibilities for a shared ministry with other holiness
denominations and organizations in communicating the Wesleyan
message nationwide via the electronic media
b. Develop an aggressive publishing ministry emphasizing the Wesleyan
message of holiness
c. Enlarge communication within the church by:
(1) Enhancing communication from bishops to superintendents,
pastors and people as a means of increasing dialogue
(2) Launching The Free Methodist Minister, a pastor’s journal
(3) Reactivating a communication piece for the World Fellowship
6. Leadership
a. Engage executive leadership to assist the bishops and World Fellowship in
implementing our pre-Century 21 goals
b. Assist in developing a global leadership structure to better coordinate
World Free Methodist, including provisions for other groups of similar
convictions to relate to our church in progressive steps
7. Stewardship and funding
a. Launch an intensive campaign of preaching and teaching stewardship
b. Educate regarding the new UMC plan with a view to increasing the
resources of the church to carry out our renewed mission at home and
abroad.
3-11-86

The Board of Bishops
Free Methodist Church of North America

Note: The Revised New Day Document, issued in 1990, retained all wording of the
original, changing only the following two numerical goals:
“400,000 members in the church overseas” was changed to “500,000 members”
“Free Methodist churches in 40 countries” was changed to “50 countries.”
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APPENDIX B
SUMMARY OF CONFERENCE GROWTH PATTERNS 1980-85

Conference

Growing

Plateaued

Declining

New

Closed

Net

1980 Base

Grwth Indx

1985
units

AmInd

1

0

0

3

0

4

1

400

4

AtlanticSE

5

0

5

4

0

4

10

40

14

Arizona Latin

0

2

1

1

0

0

3

0

4

California

3

10

6

2

2

-3

21

-14

21

Centenary

7

4

5

1

1

2

17

12

17

Centr.Illinois

8

14

15

2

1

-6

38

-16

39

Col.Riv.

6

6

4

2

1

3

17

18

18

E. Mich.

15

18

28

0

3

-16

64

-25

61
21

Florida

9

5

1

6

0

14

15

93

Genesee

10

14

12

1

2

-3

38

-8

37

Grt.Plns.
IllinoisWisc

9

7

16

1

5

-11

37

-29

33
38

12

5

19

2

4

-9

40

-23

Iowa

6

5

11

0

2

-7

24

-29

22

Ky-Tn

6

4

9

2

1

-2

20

-10

21

Louisiana

2

7

5

2

0

-1

14

-7

16

Md.Va.

4

4

5

0

1

-2

14

-14

13

Minn-I-Kota

5

7

9

1

2

-5

23

-22

22

New York

7

5

12

4

5

-6

29

-21

28

No. Mich.

15

12

21

1

2

-7

50

-14

49

Ohio

18

9

10

1

5

4

42

10

38

Oil City

21

15

32

0

5

-16

73

-22

68

4

2

10

1

2

-7

18

-39

17

Oregon

17

3

13

2

1

5

34

15

35

Ozark

5

6

5

1

0

1

16

6

17

Pac.Cst.Jn
Pac.CstLa
t
Pac.NW
Exc.Cdn)

6

5

4

4

0

6

15

40

19

7

2

2

2

0

7

11

63

13

15

15

16

4

0

3

46

7

50

Pittsburgh

23

20

22

1

4

-2

69

-6

66

RckyMtn

8

3

2

5

0

11

13

85

18

SoMich

8

10

16

1

1

-8

35

-23

35

13

12

11

5

0

7

36

19

41

Susqhna

3

10

10

2

1

-6

24

-25

25

Texas
Gult
Coast

6

1

9

3

1

-1

17

-6

19

Oklahoma

SoCal

0

1

0

3

0

3

1

300

4

Wabash

15

21

23

4

1

-5

60

-8

63

TOTAL

298

264

369

71

53

-53

984

-6

1002
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Figures for congregations are based on a “composite,” averaging total
membership, primary worship attendance, and the larger of Sunday School or total
midweek attendance (Free Methodist Church of North America. Yearbooks 1981; 1986).
“Growing, Plateaued, and Declining” are based on whether there is a net change
of 10 percent or more in composite from five years earlier.
“New” and “Closed” refer to comparisons with five years earlier, disregarding
plants opened and closed in interim.
“Net” number is growing and new churches, minus declining and closed.
“Growth Index” is net number divided by base number of congregations reported
in Yearbook five years earlier.
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APPENDIX C
SUMMARY OF CONFERENCE GROWTH PATTERNS
IN UNITED STATES 2000

Conference

Arizona(exc
Am Indian)

Growing

4

Plateaued

5

Declining

4

New

1

Closed

1

Net

0

95 Base

14

Current
Growth
Index

2000
units

0

14

Col.Riv.

9

1

9

2

0

2

19

11

21

E. Mich.

14

13

25

3

5

-13

57

-23

55

Florida

9

3

15

9

5

-2

32

-6

36

Gateway

6

12

16

1

5

-14

39

-36

35

Genesee

9

18

7

2

3

1

37

3

36
29

Grt Plns

6

7

14

2

4

-10

31

-32

Keystone

18

18

12

0

6

0

54

0

48

Louisiana

1

3

7

1

1

-7

12

-50

12

Md.Va.

3

2

9

1

3

-8

17

-47

15

MidAmer

4

4

7

1

4

-6

19

-32

16

NewEngld

8

4

9

1

1

-1

22

-5

22

New York

12

6

13

6

11

-5

42

-10

37

No.Centr.

19

15

28

3

8

-14

70

-20

65

No. Mich.

12

16

12

0

0

0

40

0

40

Ohio

12

7

16

4

2

-2

37

-5

39

Oregon

11

4

13

1

6

-7

34

-21

29

Pac.Cst.Jn

9

6

6

0

0

3

21

14

21

17

8

18

0

6

-7

49

-14

43

Pittsburgh

9

15

19

2

1

-9

44

-20

45

RckyMtn

4

3

6

0

2

-4

15

-27

13

SierraPac
SE
Regional

6

6

6

7

5

2

23

9

25

10

9

14

6

2

0

35

0

39

SoCal

16

7

17

9

8

0

48

0

49

SoMich

15

5

13

1

3

0

36

0

34

Susqhna

9

5

7

0

4

-2

25

-8

21

Pac.NW

Texas

3

4

8

4

4

-5

19

-26

19

Wabash

8

18

33

5

2

-22

61

-36

64

W.Va

5

4

6

0

1

-2

16

-13

15

Am Indian

0

0

2

0

10

-8

10

-100

0

268

228

361

72

111

-140

978

Totals
US Growth
Index

939
-13
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APPENDIX D
THE SUE DOCUMENT—1995 REVISION
Report to the Commission on Evangelism
Rev. Delia Nuesch-Olver,
Director, Social, Urban and Ethnic Ministries
A SOCIAL, URBAN AND ETHNIC AGENDA FOR THE
FREE METHODIST CHURCH IN THE NINETIES
The agenda given here is both a description and a strategy. It describes social and
demographic realities to which the Church in the nineties must respond. It also challenges
the Church, under God, to redemptive applications of the Great Commission in its world.
It seeks to integrate evangelism and social justice into a pattern of kingdom obedience.
Is this a comprehensive New Day agenda, including all that the church can do? The
answer is no, because this is a focused document. As a focused document, it deals
particularly with only certain aspects of the church’s life.
Can this agenda bring vitality to the whole church? The answer is yes, because, on the
other hand, every aspect of the church’s life will be touched as an extension of these
challenges

1. The future of the Free Methodist Church (as of our society in general) is
increasingly an urban, culturally diverse future. The church prepares for its future
by examining the opportunities, obstacles and characteristics of an increasingly urban
and multi-ethnic church. This future belongs to those who adequately prepare for it.
2. The Free Methodist Church cherishes the growing cultural, ethnic and racial
diversity of our church. Cultural diversity and urbanism will be reflected in all
denominational materials, media and events.
3.

As Free Methodists, we are recovering the profound biblical convictions on
social consciousness, which are part of our history. We rejoice in our heritage,
rejoice to make it known, and rejoice to live it in today’s world.

4. The challenge before Free Methodists is to face the reality of ingrained cultural
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prejudice, paternalism, and sexism. All sectors of the church are encouraged to
embark on a course of education for acceptance of those who are racially or culturally
different.
5. Recognizing that the world is shrinking and there are global dimensions to social,
urban and ethnic ministry, overseas missions and North American ethnic
ministries will network in planning initiatives within linguistic groups and in
productive exchange of leadership. The World Fellowship and the Area Fellowship
can contribute to this system.
6. Ethnic/urban/minority leadership development are [sic] a priority of the church.
Recruitment, cultivation and training of these leaders will be accelerated. (Increased
resources will be devoted to providing opportunity for the development of
ethnic/minority and urban leadership with a minimum of social dislocation.)
7. Regional metropolitan strategies are being developed to allow groups of churches
in a major metropolitan area to network, strategize and give mutual support. Such
strategies encompass the whole metropolitan unit from the inner city to suburbia, and
generate awareness of movements and trends with that geographical area. The
advantage of this plan is to move problem solving strategy and initiatives closer to the
operational arena so that urban, ethnic and suburban churches are working together to
reach the whole metropolitan area for Christ.
8. The thrust of social, urban, ethnic ministries is in church planting. A portion of
the new churches planted in the 1990s will be urban and/or ethnic. City churches in
difficulty and urban/suburban churches in transitional neighborhoods are candidates
for re-birth, essentially as new church plants. The techniques of new church planting
are more appropriate to these situations that any revitalization strategies currently
known.
9. Successful models of social, urban and ethnic ministries are being analyzed and
the insights shared. We focus on winners and share the news. We plan to invest
creativity, personnel and financial resources to create successful models of our own.
10. New Free Methodist Social Service agencies will be launched to meet people’s
felt needs as an integral part of evangelism. These new agencies will be a part of
metropolitan strategies, working hand in hand with local churches. A social service
agency may serve as the beachhead to establish and multiply new churches in cities
without a Free Methodist witness. The Olive Branch Mission in Chicago is a model
that could be “franchised” all across the country.
11. Every local church is challenged to get involved in some significant, intentional
social ministry to their community as a part of their outreach to the world.
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12. Social, urban, and ethnic ministries carry the gospel into many strongholds of
evil and thereby require vigorous prayer, great faith in God and the overcoming
power of the Holy Spirit. Direct power encounters with evil seem to occur more
frequently and more violently in these circumstances, therefore prayer support like
that focused on world missions is necessary to undergird social urban, and ethnic
ministries in the United States.

October 1995
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APPENDIX E
SURVEY DOCUMENT AND COVER LETTER
December 16, 2004
Dear
I am completing a doctoral dissertation evaluating the results of the Free Methodist
Church’s “New Day” emphasis, 1986-2000, particularly with regard to progress in
church planting and church growth in the United States. I have completed extensive
statistical analysis, examining the progress of each church plant, each existing society,
each conference, the largest congregations, and the ethnic components of denominational
growth.
For purposes of interpretation, I am collecting personal observations from church leaders
who were deeply involved in the process of implementing the New Day emphasis and
may be able to help me understanding the stories behind the numbers. I would deeply
appreciate it if you could respond with just two or three sentences to as many as possible
of the enclosed questions. You may do so on the question sheet itself, on a separate
paper, or in an email. If you prefer to talk directly with me, you may call me at 408-7724755, or e-mail me at DTGSanJose@aol.com to arrange a time when we can discuss
things, and I can take notes. I hate “surveys,” and I suspect that you do also, so I have
intentionally avoided the kind of questions answered with numbers or “strongly agree”
and “mildly disagree.” I prefer to think of this as a series of personal interviews done on
paper rather than face-to-face—so if my questions don’t allow you to share the
observations you want to make, you may create your own questions.
I hope to have all the writing done by mid-February, so I would really appreciate having
a response before January 15. (I wouldn’t even think of asking you to do this over the
Christmas-New Years [sic] celebration time!) Email me if you would prefer having the
form in a Word document attachment to work with it more easily.
I trust that you are enjoying the Lord’s blessing in every aspect of your work now. I am
working with the Sierra Pacific Conference, assigned officially to three different churches
in a variety of capacities, as well as working on church planting and ministerial training
across the wider area. I am hoping that what I am learning through this study will
contribute to the advance of the Free Methodist Church and the Kingdom of God, both
here in Northern California and beyond.

Sincerely,
Dwight T. Gregory
Associate Pastor and Bay Area Church Planting Director
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1. What do you see as the main purpose or motivation of the New Day Emphasis?

2. To what extent do you believe that the New Day challenge actually affected the
direction of ministry efforts in your own sphere of influence?

3. The North American church fell far short of achieving the numerical goals set forth
for the 1986-2000 period. What factors do you see that most seriously hindered the
results?

4. What lasting results do you see for the denomination from the 15-year emphasis?

5. Based on your experience with the New Day goals, strategies, and processes, what
recommendations would you suggest for focusing the energies of the denomination
for greater effectiveness for the decade or two immediately ahead?

6. What do you believe the denomination can find most helpful from a reflective study
of the New Day emphasis and its results?

Because a central focus of the New Day emphasis, and my own involvement in it,
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was the planting of new churches, I given some attention to each one of the Free
Methodist church planting attempts from 1985 through 2000. I would like you to select
one, or preferably two, planting efforts from within the area you served during all or part
of that period and would like your indication of the factors contributing most to their
survival or closure.
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Surviving Church Name
________________________
___Good match of planter/target area
___Strong nucleus or core group
___Good meeting location
___Adequate sponsor funding
___High level of vision/commitment by planter and/or core leadership
___High level of professional competence in the planter
___Good coaching and/or supervision
___ Definite program of pre-launch training (such as “Boot Camp)
___ __________________________
___ __________________________
___ __________________________

Was Church Planter Assessment used?

(Use additional space as needed)

Name of Closed Planting Attempt
_______________________
___ Poor match of planter/target area
___ Inadequate or seriously flawed core group
___ Poor meeting location
___ Acquired property too early
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___ Inadequate sponsor funding
___ Over-funding by sponsor inhibited local initiative
___ Inadequate coaching/supervision
___ Insufficient vision/commitment by planter
___ Lack of professional competence or personal skills by planter
___ Moral failure of planter or key leader
___ __________________________
Was Church Planter Assessment used?
_____

TWE NT Y LARGEST FRH METHODIST CII URC I IES IN UN ITED STATES 2000
G rowth Status Cate.{orit':S

Location
Spring Arbor. MI
North Chili. NY.
Pearce
Wenatchee, WA
Sugarereek. OI-l
Tempcmnce.MI ,
Crossroads

Plant AUempts
1985.2000
Convert§ 2000 Growing Platnued
50

fkdining New

Metro
Population
158,000

Municipal
Population
7.577

858

435

711
638

96
80

1,098,000
99,000
91 ,000

27,638
27,856
2,174

So,Mieh

6\0

102

618,200

7,757

Col.Rivr,
PaeNW
Grt,Plains
Wabash

607
568

432,000
2,343,000
30,000
46,000

563,374
13,770
13,768

l'aeNW
SE Rgnl
Oregon

476
467
415

70

2,343 ,000
408,000
347,000

45.256
5,905
136,934

So.Cal
Gateway
SO,Mieh
So.Atln tc

379
376
371
364

150

9,915.000

Emich
Ohio

26
32
44

'"

48'

25

2
2
2

41

1.000

71
46

323,000
2,396,000

461,522
6,955
49,182
248,232

348

92

436,000

2,483

346

48

695,000

22,000

344

85
29

158,000
399,000

38,000
92,325

333
10,205

17

12

1,534

12

5

3

24,819
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So,Mieh
laeksoo, MI
Santa Barbara. CA So,Cal

NR

APPENDIX F

Genesee
l'aeNW
Ohio

STATES 2000

[ker Flat, ID
Seattle, WA , First
McPherson, KS
Bedford, IN
Redmood, WA,
Timbe rLake
Wilmore. KY
Salem, OR
I...oog Beach, CA,
Light and Life
Greenville, II...
Ypsi lanti, MI
St.l'etersburg, FI...
Clio, MI, New
Covenant
Akron, 01'1,
Cornerstone

Conrerence Composite
So,Mieh
947

TWENTY LARGEST FREE METHODIST CHURCHES IN THE UNITED

APP}:i\'mx F
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APPENDIX G
TWENTY LARGEST FREE METHODIST CHURCHES
IN UNITED STATES 1985
Location

Spring Arbor,
MI
Seattle, WA,
First
Wenatchee,
WA, First
NorthChili,
Pearce,NY
McPherson,
KS
Indinapolis,IN
W.Morris St.
Bedford, IN
Greenville, IL
Salem, OR
Newburg, OR
Ypsilanti, MI
Dearborn, MI
Winona Lake,
IN
Ferndale, MI
Deer Flat, ID
Westland, MI
Jackson, MI
Davison, MI
St.
Petersburg,
FL
Warm Beach,
WA
Total

Conference

Composite

Planting
Initiatives
1970-85

Growing

Plateued

Declining

1

Converts

So. Mich

717

0

PacNW

660

PacNW

595

1

Genesee

577

1

Grt Plns

573

Wabash
Wabash
Centr IL
Oregon
Oregon
So. Mich
So. Mich

533
463
439
371
359
348
324

1

1

1

Wabash
So. Mich
Col. Rivr
So. Mich
So. Mich
E. Mich

318
288
285
285
283
281

1
1

1

Florida

280

1

14

PacNW

274
8524

1
7

0
663

1
1

12
1

1

0
1
1
1

125
57
15
40
71
55
26

1
1
1

1
1

1

7

27

1
1
1

9

4

5
35
39
42
28
17
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